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human resource management. So what?

What we are talking about is effective people management, leader-
ship, communication, motivation, talent management, utilization of
individual and combined skills, knowledge, experience, effective work
teams and total capability utilization. We want people to want to
come to work, to enjoy what they do and to feel that their contribu-
tion is recognized and rewarded.

We talk about this. We know it is a high priority problem today. We
know that it was a problem 50 years ago. We know it will be a
problem we must address in the future.

The cold reality is that there is still a gap in the strategic manage-
ment process. The translation of the wonderfully developed and
produced vision, mission statement, objectives and strategies into
operational people management processes remains a chasm in far too
many organizations.

Key to Success

This is the niche that the effective human resource executive can

How would you rate your organization? And what are you going to
do about adding value?
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