Senior executive teams in many countries are putting their return on
investment in HR and people management under the microscope.
This is how it should be. Around 60 percent of total organization
costs are related to their people and human resource-related activi-
ties, some of which are mandated by legislation.

Some organizations do not have a dedicated human resource depart-
ment. They believe that the management and development of people
is an operational issue and that the responsibility is built into every
manager’s role and that final accountability rests with the chief exec-
utive and the board of directors.

It is hard to argue with the accountability perspective but there is
scope for serious and meaningful debate about how best to get there.
I'am not sure that the human resource profession has yet really taken
this on at a serious level.

Critical Issues

My professional career has taken me to more than 20 different coun-
tries and the burning people management issues around the world

J.\Alsllls alu auud W yUU.l uwilL PClbUlld.l umuugculcut alu 11aN

toolkit?

It is reasonable to challenge the improvement in the effectiveness of
on the job leadership and management in relation to the amount of
the time and money spent. It is rather sad to see that so little real
progress had been made to improve our overall effectiveness in this
vital area.

Shared Responsibility

Both senior executive management and human resource practitioners
must share the responsibility for this unacceptable situation. With a
few notable exceptions our senior executives generally do not really
recognize and fully utilize the potential contribution a properly
structured and staffed human resource function can make to an
organization.

History has shown that many serious and expensive corporate prob-
lems can be avoided by making sure that the critical human factors
are well and truly taken into account during the investigation and
planning stage, not just brought in as an add-on late in the process.
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