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AGENDA

5 What is Culture? — a definition

o The importance of Philosophy

o Approaches — Human Synergistics

DD You Know
[\ SOME CULTURES (TS
<orsiDegeD RUDe To

5 Some results, and Lick. Your PLATE

5 A review of your own culture

ORGANISATIONAL CULTURE?

Culture is the shared values, norms and

expectations that guide organisation members
in terms of how they....

...... approach their work

...... interact with each other

Norman Turkington and Associates Pty Limited
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ORGANISATIONAL CULTURE? QL

= Key elements of this definition:

¥ Culture is something shared

¥ Values (what is important) and beliefs
(how things work) are central componenis

¥ Norms are explicit & implicit ‘rules’

¥ Expectations reflect what is encouraged,
discouraged, rewarded & punished

THE LEADERSHIP ~ CULTURE CONNECTIONTR, [

Leadershep D Performance

PHILOSOPHY qL .

o The starting point in any Culture Change is to ask:

“What philosophy do we want to follow?”

» This philosophy must then be applied to all aspects
of the organisation

and

o It must be measured regularly

Norman Turkington and Associates Pty Limited
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LINKING BEHAVIOUR TO BUSINESS STRATEGY

“Wa are fure”

= Excellent lifestyle + sustainahle growth

D]

“Toprovide commurity leadership & excellent Iocal goverrinsnr services in a suetainable
& efficient manver; to erharce our ared’s social, economic & erviratumental qualines”

TWO EXAMPLES . . .

o Four Quadrant Leadership

+ Central philosophy is:
“Empathy”

= Human Synergistics
+ Central philosophy is:
“Constructive Behaviours”

THE OCI CIRCUMPLEX . . .

Norman Turkington and Associates Pty Limited














































