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To provide participants with an
understanding of the:

e latest Organisational Development
theories and methodologies;

e aAlfernaftives to training; and

e relationship between OD, Professional
Development and Workforce
Development.



Definitions
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. Organisational Development -
organisation wide effort to develop
capability and capacity resulting in
improved productivity

. Capabillity x Capacity = Productivity
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. Professional Development - skills and
knowledge attained for both personal
development and career advancement
INcluding:

- Workforce skills development — all forms of
learning and skills acquisition; and

- VET Training and Assessment — formal learning
and assessment against units of competency
and qualifications from National Training
Packages or accredited courses through a
Registered Training Organisation.

- Workforce Development - bridges the gap
between the current workforce and the
desired workforce forecast.




Capability Framework
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Values and Behaviours

Skills and
Competencies Strategic Priorities,
KPIl's and Targets

© Workforce BluePrint — V2 February 2010
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Good Practice Workforce
Workforce Planning Profile
and Development

7 Strategic N\

Direction

Workforce Current vs. Future
Enablers vs. Barriers Capabilities
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Learning Theories
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Behaviorism (or behaviourism), also called
the learning perspective (where any physical
action is a behavior), is a

based on the proposition that all things
that organisms do—including acting, thinking and
feeling—can and should be regarded
as

Cognitive learning is defined as the acquisition of
knowledge and skill by mental or cognitive
processes — ;the procedures we have for
manipulating information 'in our heads'. Cognitive
processes include creating mental representations
of physical objects and events, and other forms of
information processing.

Experiential learning is learning through reflection
on doing, which is often contrasted with rote
or learning.

BLUEPRIN



Learning Styles
What’s Your [marning‘ Style?
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Honey and Mumford

Concrete
Experience
Having an
experience
E
3
Activists £ Reflectors
<
pctive i 8 i Reflective
Experimentation Processing Continuum ;
i ; Observation
Futting their theoty ; ;
: . Reflecting on it
into practice 5
q
Pragmatists 8 Theorists
4
Abstract
Conceptualisation

Drawing their own
conclusions



The 4MAT System:

A Cycle of Learning
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Development strategies

e Action Learning

e Action/Applied
Research

e Appreciative Inquiry

e Buddying and work
shadowing

e Change Agency

e Coaching and
mentoring

e Communities of
Practice (CoP)

e Competency Mapping

e Creative ldea
Generation

e FEcosystem

e Fun Factor and Game
stforming

WORKFORCE
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ldea Mapping/Mind
Mapping
K-cafes and

Knowledge
Management

Mutual gains
bargaining

Networks

Problem-based
Learning

Project-based Learning
Scenario Planning

Skills Recognition
Speed Thinking
Strategy Formulation
Work-based Learning ™
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identify problems /

issues for
investigation

reflect on and carry out
evaluate action research

formulate /
action plan
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Appreciative Inquiry WORKFORCE  Zji
Discovery
Appreciate
“the best of
what is”

Destiny Dream
Create Affirmative Imagine
“what w Topic "what could
be" be"
Design
Determine

“what should
be"”
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Change Management -f'
WORKFORCE 38

Eight Steps To

successful Change imatiatiendlian el
stitutionalise the change
ki Katar nstitutionalise ANge
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Consolidate & build on the gains

Create short term wins

Empower people to act on the vision

_ Communicate the vision

Develop a clear shared vision

Create a guiding coalition

Establish a sense of urgency

14



Community of Practice

(Adapted from E Wenger 2006)

WORKFORCE

Domain

Practice

Communities of practice are groups of people who share a concern or a practice for
something they do and learn how to do it better as they interact regularly.

Source: hitp://www.ewenger.com/theory/
WFBP - V1 23rd August 2010
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Game Storming WORKFORCE
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Knowledge Management WORKFORCE

Tacit knowledge - Is
knowledge that is
difficult to be
transferred to another
person by means of
writing down or
verbalising it.

Referred to as ‘know-
how'

LOUIS VUITTON
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Explicit knowledge - is knowledge that has
been or can be articulated, codified, and
stored in certain media. It can be readily
transmitted to others

Explicit — Explicit = Combination
Explicit — Tacit = Internalisation
Tacit — Tacit = Socialisation
Tacit — Explicit = Articulation



Speed Thinking Steps

(Adapted from Ken Hudson 2010) WO RKFORCE

1. Start

- 9 responses/ideas/situations in 2 minutes
- can do individually to generate more ideas

2. Evaluate

-in 2 minutes and pick one
- can do as partners

WFBP - V1 23rd August 2010 © Workforce BluePrint 2010
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Tools WORKFORCE

« HATS, Mahara, iMindMap, Moodle, Skillsbook

& My Views - Mahara

€« C | © www.eportfolios.net.au/mahara/view/

8mahaR e s g gt Search Users

© www.cn.wpaa.skillsbook.com.au/index.php?option=com_compnav&task=stepl&Itemid=99¢

MyViews | MyFiles MyBlogs —Export

My Views endy (uperr)

Groups:

BSBLED701A @ Delete this View + RPLRex

Edit View details Edit this View Edit View access
Unit of ecomeptency: Lead personal and Who can see this View: friends
strategic tansformation Copying is allowed

Skiffsbook Manage your skills

mn

Submit this View to .
Automotive Light Vehicle = .

[p— .

BSBxx © Delete this View

Edit View details Edit this View Edit View access

n Who can see this View: David Morgan
{davidm)
Copying s allowed

Step 1 - Competency Lookup

o

Units | Finish

Submit this View to
Automotive Light Vehicle
for asessment SR .

Copy of Wendy Perry © Delete this View ¢

Edit View details Edit this View Edit View access
Antefacts: RPL Red Ts i Only you can see this View

Logout | Setting
Suomit s View o

Automotive Light Vehicle

Instructions:

Switch between the gualific = and skill

buttons to start the search for your competencies.

Rewview your choices by clicking on the b hen you're done, click Finish.

[

S— uniine users (Last 10 minutes) Search For Competencies
Copy of Workforce Architects Template @ Delete this View I verey
Edit View details Edit this View EE:; :iiv;icsg:f:.s - o Qualifications Skill Sets
Submit this View to ) .
Automotive Light Vehicle =] . Y =

— Unit Keyword or Code Search | Search]

+ MEAO7 Aeroskills Training Package

+ AGFO7 Agri-Food Training Package
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- |E, https:/fwww.skillsbook.com.au/ -

* Norton - {7/ License Expired! - ) Identity Safe - Expired ~

57 Favorites | = ﬂ Suggested Sites v g | Web Slice Gallery «

| @ skillsbook |

Skiffsbook

The Bank Account for vour Skills

Home EFE onal UEII"IEEE nrpnra l CI'U'I us ugln

Login to your
Skillsbook accol

Reqgistration

Video overview

Skillsbook f

Download the
Skillsbook® iPhi
from the iTunes
explore your bes
options. With a

personal business corporate

= Create an account = Employers = Software vendors




= | A Guide to Workforce Planning and Development.pdf - Adobe Reader
File Edit ycument i

Your Business — Your People
Building Better Workplaces
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Workforce BluePrint
www.workforceblueprint.com.qu
hitp://workforceplanningtools.com.au/blog

/

WPAA www.wpad.com.au
wendy@wpaa.com.au 0416 150 491, 08 8387
9800 http://wpaa.com.au/blog/
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