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Data
This report is based on data from the participants who evaluated the workshop at its conclusion. Input was also obtained from the Council staff who organised the training. In this report, all quotes are italics and when the term ‘key informant’ is used it refers to the Council staff that coordinated the program.
Making Sustainability a Reality: Intensive Sustainability Training

Ashfield Municipal Council

Evaluation Report
Introduction
As part of the Local Government and Shires Associations [LGSA] Extension of Sustainability Training for Local Government Program, the Associations received funding from the NSW Government’s Environmental Trust to provide intensive ESD/Sustainability training to selected councils.

The specific nature of training was negotiated with selected councils following an Expression of Interest [EOI] process. Purpose built training about sustainability [ESD] was delivered to staff across the council and/or to specific sections within council – for example all planners and/or all contract managers. 

The Trust funding has enabled the Associations to subsidise this intensive training program to the value of $4,500, to cover the direct costs of training. In addition, the Councils met, in kind and cash, all on-site costs associated with delivering the training, including venue hire, staff time (for taking registrations and for attending), refreshments (lunch and morning/afternoon teas), printing and provision of any required A/V  and other training equipment.

The following selection criteria were used to select the Great Lakes Consortium to receive training through this program:

· A commitment to devote a significant number of staff from high priority groups of council staff [for example Planning staff, Contract Management staff, Engineers, Environmental Health staff, Procurement staff and/or Senior Management, etc].

· An agreement by council that that training will focus on current Council operations, policies and processes and how these might be made more sustainable.

· An understanding that all training will assist in providing a context for the full implementation of council’s Sustainability Plan, when developed or in the development of such a plan.

· An agreement that training is integrated into the broader council processes.

· Evidence that the training initiative is strongly supported by council senior management and, if appropriate, by HR staff.
The selection process was undertaken by a panel comprising LGSA and Environmental Trust staff.

Ashfield Municipal Council was the only single council successful in obtaining support for the design and delivery of an Intensive Sustainability Training Program.  Undoubtedly the fact that training could concentrate on a single jurisdiction had implications for the success of the program. This evaluation report should be considered in that light. 

The program was put together by Alexandra Graham and Janene Harris for Council and it is important to note that a meeting was held with the GM and the Executive Group in the development of the program. This ensured that the program had the highest level input and support. This was important to its successful implementation and it is noted that this process did not occur in any of the other three intensive training programs.
Background to the Training Program
The Training Plan for this program is located at Appendix 1.  It identifies twenty four hours of training in all. Additional hours above the twenty one allocated under the grant were funded independently by Council. All workshops were a half day in duration or less.
The key features of the training plan are:

· A half day workshop for senior and middle management 

· Workshops for staff in the planning, community services and admin and support services areas

· Workshops for outdoor staff – these were shorter and practically oriented

· A workshop for works staff.
Prior to the training program all staff were briefed in person about sustainability and the training program so all those who attended the workshops had an understanding of why they were there.
In its application the Council indicated that it wanted all staff trained as a part of this program and while this was not entirely achieved 129 staff [69%] from the 190 people identified in the Expression of Interest and employed by Council in priority areas, participated in the training. Of these 95% completed the evaluation process. This means that data contained in this report is based on a large sample and that most of the targeted staff were trained. This is an encouraging effort. 

In saying this though, Council was slightly disappointed that more training could not be offered over a longer period of time. The following comment from a key informant provides some depth about this issue.

· Training to be more spread out over four weeks rather than back to back workshops. 

· Enough resources to allow for two workshops per department so that all staff can attend. 

· More time (i.e. more than three months) to organise training and therefore provide staff with more notice. Having more time would have also allowed for [more] consultation of directors so that departmental training could have been more specific/tailored. 

The table below indicates attendance at the training and the response rate for the evaluation process.
	Workshop Focus/title
	Number of Participants
	Number who Completed Evaluation

	Envisioning Ashfield 

as a sustainable council

A workshop for senior management
	13
	13

	Works and Sustainability

A Workshop for Council Works and  Engineering  staff 
	9
	8

	Planning, Building, Environment  and Sustainability
A workshop for planning, infrastructure management and environment staff 
	10
	7

	The Ashfield Community and Sustainability

A workshop for Council staff providing services into the community
	15
	13

	Understanding how sustainability

works

A workshop for administration support staff
	22
	21

	Sustainability outdoors

Two workshops for outdoor staff 
	52
	52*

	Becoming a Sustainability Champion

Developing a group of cross council sustainability champions 
	8
	8

	TOTAL
	129
	122


* Note that a less formal evaluation process used for outdoor staff
Key Findings Drawn from the Evaluation of this Training Program
Each workshop was individually evaluated and the chapter below contains evaluation reports on all workshops. This part of the report draws together key findings for the program from the specific workshop reports and it goes beyond these by drawing out aspects of the delivery of the Intensive training in Ashfield which might assist elsewhere. These are stated as overall findings.
Finding 1: The program was cost effective.
Taken across the board training in Ashfield was provided at the cost to the LGSA [and the Environmental Trust] of $35 per head which is huge value for money for this council and its staff. This rate is much lower than the Council could have achieved had it funded its own training program. Note this figure excludes Council direct costs for venue [council facility] and catering.
Finding 2: The program was effective and engaging.
All eight workshops evaluated very well. While there is clearly a little room for some improvement the fact that there was hardly a response on any measure lower than the level of 3/5, where 5 was excellent, is an encouraging and highly positive result. One participant [less than 1%] only expressed any significant dissatisfaction with the workshops.
Clearly for most staff the workshops were well structured and pitched. Participants particularly liked the interactive nature of the program. As one respondent indicated: Group discussion, sharing ideas, brainstorming, identifying links and case studies were the most useful parts of the workshops.
A significant attempt was made in each workshop to focus on the needs and work responsibilities of the participants. In this sense the program was totally purpose built and no two workshops were alike – although issues like ‘what is sustainability’ were covered in a similar fashion in each workshop, so as to ensure consistency of language and understanding. This put stress on the trainer and the training process but resulted in a very positive response from participants.

The fact that this program included workshops for outdoor and admin staff was a feature of the strategic thinking and inclusive approach and is commendable. Sustainability is not just a white collar issue, or a manager’s responsibility.

A key informant indicated that: Preparation of workshops was excellent with content and examples being relevant and informative. The facilitator was found to be inspirational, passionate and dedicated. He was very helpful and respectful during the planning and delivery.
Finding 3: Ashfield Council staff were ready for this training and responded well to it.
Staff seemed ready for an exercise of the sort provided by the Intensive Training Program. Engagement in all workshops was at the highest level and participants across the whole of Council seemed to be highly motivated to improve Council performance. All staff were able to identify actions that they could take to improve the economic/social and/or environmental performance of Council and so sustainability is alive and well at Ashfield Municipal Council.
One of the possible improvements might have been how the participants in the Sustainability Champions Workshop were selected. In hindsight it might have been slightly misguided to use a basically self selection process. Numbers trained in this workshop were low and there was not sufficient cross Council representation. A more strategic and targeted approach which ensures cross council involvement might have obtained better results. This was a wasted opportunity, especially given that some people who nominated themselves for this workshop did not attend.

Finding 4: A limitation is that there was no Councillor involvement in this program.
It would seem unfortunate that Council chose not to deliver a specific workshop for Councillors in this program or to involve them in other ways. This would be desirable in the circumstances, given the range and extent of change that might occur because of the need to raise its sustainability agenda and grow its sustainability culture. There was some verbal comment from council staff in some of the workshops, about this omission.
Finding 5: There are mixed views about the extent to which the workshops will help Council to move forward.
Staff identified the need to move forward however as one respondent indicated there is much more to do: Feel like its still lip service, well meaning but too little too late. There is a need for: the General Manager to accept that it needs a higher priority. The training process has set some clear responsibilities in that to meet the desires of its staff Council needs to step forward. It is well placed to do this with the availability of a NSW Urban Sustainability Fund Grant [Environmental Trust]. The establishment of a high quality Sustainability Committee will assist this process. The broadening and clarification of the Sustainability Champions role is also important. 
Finding 6: Council needs to take responsibility for enhancing integration of sustainability and increasing its level of activity in this area.
The workshops clearly indicated that there is a significant need to structure planning and input processes more formally across Council and for the Executive/GM to really push the integration of sustainability across all of Council functions. If Council is proactive in its approaches and sets stringent short term targets for water waste and energy use, it can become the sustainability leader that it wants to be very quickly. Culture change has begun and can be built upon. 

A key informant indicates that: We felt that staff walked away with a better understanding of ESD yet most still maintain an attitude that ultimately environment officers are responsible for ESD at Council. We really wanted individuals to take ownership of their own responsibilities. While acknowledging that this is desirable training can only achieve so much.
It is noted that advice from Council post the training program indicates that the establishment of a strong and far-reaching Sustainability Committee is in progress. It is of note that Council staff post the workshop series indicate that the: Champions group is proceeding well. The following update was received from Council in December 2007.

SUSTAINABILITY CHAMPIONS COMMITTEE 
Following the successful sustainability training of staff which was held in late October, Ashfield Council recently formed a new Sustainability Committee. Thirteen inspired staff volunteered themselves as Sustainability Champions after they attended the training. The committee members represent Council’s varied roles and work areas, bringing together ideas and experience from across Council. 

The first meeting was held on 23rd November where it was decided the committee would seek formalisation and support from the Executive management Group [EMG] and Council. Many ideas about the future of the committee and the environmental projects it would take on where discussed.  Global climate change and Council’s energy usage were highlighted as a priority that the committee chose to tackle through both short and longer-term environmental projects. The projects will be designed to benefit Council by reducing its environmental footprint and ultimately its energy, waste and water bills too! 

A report describing the new sustainability committee and proposed projects will be presented to the EMG shortly, seeking support for the committee. The committee will meet fortnightly in order to finalise project plans ahead of the next annual budget review in February 2008.

Finding 7: There were logistical challenges in delivering the workshop series.
The logistics of the training process were well managed but always challenging. Council staff indicated that the organisation of the workshops was very positive and rewarding. Staff worked hard to set up the workshop logistics efficiently, to inform staff about the program and to drive a high level of involvement. This paid off because of the level of interest and engagement that the workshops generated. Council’s attempts to build a training program aimed at the needs and work focuses of specific employee groups was highly successful. 

In saying this some minor glitches are noted in the structuring of the training program. These particularly occurred in the workshops for Planners/Environmental Health Staff and the workshop for Works staff – where participants from other areas attended and/or some key participants only undertook as small portion of the workshop. Also the uptake of these workshops was relatively low. Key informants indicated after the completion of the program that the responsibility for some of these glitches were the result of the lack of flexible facilitator time:  He was busy working with other Councils, it was hard to track [sic: book him to work] him down when we needed him. Also, his availability was limited for workshops hence we struggled to agree on workshop dates which meant there was a fair bit of last minute organising. While some of this is true Council made also made last minute changes to the order of workshops and their timing. The major in-council organiser was also on leave for seven weeks during the preparation phase and progress was slow at this time.
Finding 8: There is value in holding an intensive workshop with a single Council.
Holding intensive training within a single council seems to be advantageous for a number of reasons. These are:

· All staff know of most of the examples/issues that their colleagues raised in the workshops and so they can be dealt with directly and positively.
· The facilitator does not have to take care that ‘dirty washing is not aired’ across Council borders. Participants and facilitator can relax because participants are generally more positive about having their issue dealt with in the public domain.

· It is easier to discuss in-house projects because most people know about them. This saves time and energy and all of this can be allocated to assisting people find solutions.

· Staff already know each other and this cuts time from the beginning of the process because there is less need for introductions etc.

Specific Workshop Evaluations

The following section provides specific evaluation reports on each of the Workshops identified in the training plan. It is anticipated that these will be distributed to all relevant managers in the Council. It is further anticipated that this report will be circulated to members of the Executive at Ashfield Municipal Council.
Ashfield Municipal Council

General Manager, Directors and Managers Sustainability Workshop
Evaluation Report

Introduction

This half day workshop was held on 24 October 2007 at Ashfield Council. Thirteen participants attended. Participants in this group were senior managers and directors of Council. The General Manager also attended the workshop.

The participants found that the workshop objectives were met to a high or very high degree. All thirteen participants returned evaluation forms.

Overall Response to the Workshop

Prior to the workshop, in the main there was a high degree of interest in sustainability. The participants evaluated their level of interest as being either very or extremely high. Only one respondent rated their initial level of interest as low ‘1/10’.

Participants found the workshop to be ‘enjoyable’ (77%), ‘valuable’ (63%), ‘offered new insights’ (63%), ‘thought provoking’ (54%), and ‘appropriate’ (30%).

Eight of the participants indicated that they found the workshop ‘offered important perspectives’, seven found that it was ‘quality time’  spent and four found it ‘timely’, ‘rewarding’ and ‘down to earth’.

There were no negative words selected from the list of positive and negative words and phrases offered,
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Findings
The workshop improved understanding of sustainability.
The evaluations indicated that prior to the workshop the level of understanding of the participants was limited. At the end of the workshop all participants had increased their understanding.  Over 92% of participants rated their level of understanding at the conclusion of the workshop as high or very high. The following graph indicates these changes.
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The workshop met its objectives.
As can be seen from the following table, the objectives of the workshop were reasonably well met, although there is more to do with regard to the specific things that Council might do.

	Workshop Objectives
	1-very low
	2
	3
	4
	5-very high

	Assist senior management staff at Ashfield to envision itself as a sustainable council
	
	
	
	50%
	50%

	Explain what is meant by sustainability and set it within a community and legislative context  
	
	
	25%
	50%
	25%

	The workshop will identify and scope options for how it will move forward to sustainability, the workshop will cover:

·  What is sustainability?

· Costs and benefits of a move to more sustainable practice

· A sustainability framework

· Responsibility – for overall department/area and staff behaviour 

· Managing for sustainability

· Responsible for individual staff behaviour
· Sustainable purchasing.
	
	
	50%
	25%
	25%


Most participants found the workshop very useful. Some participants indicated that they would have liked: more detailed case studies [and more information about] big picture political issues, for example: Population control, migration air travel, feedback – state and fed govt.  One participant found it a little slow at the beginning.
The workshop promoted action.
The participants of this workshop indicated that they would undertake a range of actions as a direct result of attending the workshop.  Some examples include:

· Identify quick wins in my directorate and implement them

· Communicate outcomes of the session

· Champion EMG to focus

· Try to implement some of the things that were exposed
· Promote individual and above attention to sustainability issues
· Investigate purchases that are a sustainable choice and improve strategic approach
· Put procedures in place to support sustainability within the council and the municipality as a whole 
· Be more aware of sustainability issues and educate parents, friends, children where possible
· Encourage other staff to join the sustainability champions group

· Further develop programs on issues

But there is still more to do.
Workshop participants were very clear that there was still more to do: Additional assistance is required –for example more specific council initiatives and contacts.
There is a need for assistance with undertaking sustainability health check an est. appropriate planning framework.

Analysis:

Participants generally felt that the workshop had been helpful and left feeling that there were positive contributions they would be able to make to improve sustainability in the workplace. Some of the comments were as follows:

 Interactive nature – good presentation

Good broad overview, good examples

Info about sustainable choice 

Procurement - loved this session

Strategic approach

Spreading the word to all staff

Key examples of what industry leaders are doing

Two significant comments though indicated that there was a need to do more.
· Feel like its still lip service, well meaning but too little too late

· There is a need for: the General Manager to accept that it needs a higher priority

It is of note that in closing the workshop the General Manager indicated very strongly that the Council needed to do more and work more smartly in integrating sustainability and he strongly promoted the fact that that this would occur as a result of this program. The establishment of a Sustainability Committee with a high level of status seems important in achieving this. Actions flowing from workshops would have the support of the GM.
Conclusion 
This was a successful workshop. It achieved its objectives and moved senior staff to a more complete understanding of sustainability and a desire to do more.

It is highly likely that Ashfield Municipal Council will improve its focus on and delivery of sustainability as a result of this program.
Ashfield Municipal Council

The Ashfield Works and Sustainability Workshop

Evaluation

Introduction

This half day workshop was held on 30th October 2007 at Ashfield Municipal Council. Nine staff primarily from the Works and Engineering sector attended. This workshop was designed to assist these staff to take responsibility for making specific works practices more sustainable. It was specifically oriented to this aspect of the role of the Council. If participants were not involved in works activities then the workshop was too specific to be of value. A late rearrangement of workshop times by Council might have meant that a couple of participants may not have been in the most appropriate workshop. Of the nine participants, eight returned evaluation forms. 

Overall Response to the Workshop

The response to the workshop was generally positive. One participant said: Gave me new insights and related to work and (will) help in decision making. Other comments were: Making you think outside of the box to look at all areas of practice; learnt a few important aspects of sustainability; thought provoking.
In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Fifty five percent of people chose the word ‘appropriate’ and 44% chose ‘gave new insights’ and ‘interesting’.  Thirty three percent found it ‘thought provoking’, ‘satisfying’, and ‘offered important perspectives’.   Eleven percent chose ‘at my level’, ‘good’ and ‘quality time’.  Only one participant offered the comment ‘gained nothing new’ and one respondent said the workshop was too general.

In all participants rated the workshop positively as indicated by the table below. One participant gave the workshop a low rating. 
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Findings

Participants indicated that the workshop objectives were well met. 

The following table shows that most participants felt that the workshop fulfilled its objectives to a high or very high degree. It is of some concern that 25% of participants rated as very low the fact that the workshop failed to get them to consider their activities from a social and environmentally sustainable perspective, but the reason for this is unknown.  The spread of responses to the objective related to the understanding of sustainability is also difficult to analyse.
	Workshop Objectives
	1 – very low
	2
	3
	4
	5- very high

	Understanding what is meant by sustainability and set it within a community and legislative context.
	
	25%
	25%
	25%
	25%

	Develop an understanding of possible approaches that integrate sustainability into Council works programs and activities.
	
	
	25%
	75%
	

	Consider their activities from a social and environmentally sustainable perspective, as well as from perspective of the economic provision and maintenance of Council infrastructure.
	25%
	
	
	50%
	25%

	Take responsibility for making specific practices more sustainable, for example:

· Use of recycled building materials

· Sustainable purchasing of materials

· On site waste issues

· Sustainable use of trucks/cars/equipment etc
	
	
	50%
	25%
	25%


Most participants indicated an improvement in their understanding of Council best practice.
Seventy five percent of respondents indicated that the workshop had increased their appreciation of council best practice in the areas related to council works. Twenty five percent  indicated that no improvement had occurred; 50% of participants reported that ‘some’ level of improvement had occurred; a further 12.5% indicated that their level of appreciation had improved ‘a lot’ and another 12.5% reported that their appreciation of Council best practice had increased by a ‘significant amount’. 

There was a marked shift in the level of understanding of participants about sustainability. 

As a result of the workshop participants showed a substantial increase in their understanding of sustainability. The following graph indicates this for the eight participants who completed this question. The maroon bars indicate the level of understanding at the conclusion of the workshop compared to the beginning [blue bars]. Quite a significant shift is noted, with only one participant reporting no change from a low base.
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The style of the workshop was appropriate and useful.
In the main participants indicated that they were positive about the way the workshop was conducted. The following positive comments were recorded:
All that was covered was very useful/interesting

Stops and makes you think things through and the effects

All good.
Only one respondent commented on a least useful aspect of the workshop, that being generalities. It is unclear what this comment is referring to. 
The workshop prompted sustainability actions. 
The participants in this workshop indicated that they would undertake a significant range of actions as a result of the workshop. These included:

· Look for follow up info

· Remember it
· May be finding out more on sustainability
· Be more aware/proactive.
Participants also mentioned that some additional assistance would be required, including:

· Ongoing information/assistance

· Further training
· One respondent indicated that there are: Also challenges in carrying out a sustainable project but this respondent did not go into details about what these are.
Analysis 
The majority of participants in this workshop found the workshop to be a positive experience and useful for them. Not all participants – particularly one - found it to be useful or offering him/her an increased level of skill or knowledge, but they were able to see that for others it was a positive experience (other participants seemed to get some benefit/interest).  It is of note that this respondent who evaluated the workshop more negatively seemed to be somewhat dismissive of any positive outcomes coming for Council as a result of the workshop.   
The fact that staff outside of the works area attended the workshop impacted upon the way it was delivered, resulting in more generic content and more verbalisation of the conceptual base of sustainability than had been intended. The confusion about the re-organisation of the timing of this workshop was unfortunate. It should be noted that this late re-organisation had nothing to do with trainer availability.
The workshop objectives were met, except for one objective which rated as very low (…‘Consider their activities from a social and environmentally sustainable perspective, as well as from perspective of the economic provision and maintenance of Council infrastructure’).

The style of the workshop was appropriate to the learning needs of the participants and the level of interactivity was generally positive. The workshop prompted an array of interest in sustainability and should lead to additional action. 
Conclusion
While this was a successful workshop, there are a number of conclusions which should be drawn:
1. The more specific the workshop content, the more important it is than only staff involved in the specific area of focus attend that workshop. This allows for a highly specialised and relevant consideration of the issues.

2. It is essential that specific works examples and case studies are presented and discussed in workshops of this nature.

3. In order to promote an increased integration of sustainability in its works program Council will need to provide additional training and more support for its staff in project development and delivery.
Ashfield Municipal Council

The Ashfield Planning, Building, Environment and Sustainability Workshop

Evaluation

Introduction

This half day workshop was held on 30th October 2007 at Ashfield Municipal Council. Ten staff attended from three different areas of Council – the Planning Department, the Building Department and Environmental Health. This workshop was designed to assist these staff to develop understanding, systems and programs that integrate sustainability into all their endeavours, and to review current procedures to determine how to make them reflect a broader approach to sustainability.   Of the ten participants who completed the workshop, only seven returned evaluation forms. This was disappointing. 

Another disappointing feature of this workshop was that four of the rangers on the Environmental Health staff who attended the beginning of the workshop left before it was half completed because they had another commitment. This occurred suddenly, in mid activity and without prior warning. For the purpose of this evaluation report they are deemed not to have completed the workshop – they did not complete an evaluation form. 
It is unclear why this clash occurred and this workshop was scheduled at a time that they could not attend for the duration – especially given that this workshop had been rescheduled by Council; this workshop was scheduled for the morning of the same day and a couple of days before it was delivered Council swapped morning and afternoon [Works] sessions. 
From a training perspective their departure of the EHOs was problematic because a significant amount of unnecessary effort had been put into preparing a workshop with a diversity of participants where it could be made relevant to rangers as well as strategic planners. This effort was wasted. 

Overall Response to the Workshop

The response to the workshop was very positive. One participant said: Successful because it was thought provoking and offered important perspectives. Another said: It was interesting and gave a different perspective. One participant commented: From here I will try to look at sustainability for the planning department and try to establish a more consistent approach.

In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Fifty seven percent of people chose the words ‘interesting’, ‘relevant’, ‘good’, ‘offered important perspectives’.  Forty three percent found it: ‘valuable’,  ‘enjoyable’, ‘gave (me) new  insights’, ‘appropriate’, ‘quality time’.  Other responses were: ‘professionally stretching’, challenging’,  ‘satisfying’ and down to earth. Other than one respondent saying it was ‘beyond me’, there were no other negative responses to the workshop.

Participants who completed the evaluation form rated the workshop positively as indicated by the graph below. It is unknown whether this view was shared by those who left very early or those who completed the workshop but did not supply an evaluation form.
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Findings

Participants indicated that the workshop objectives were met to a high or very high degree. 

The following table shows that most participants felt that the workshop fulfilled its objectives to a high or very high degree. 
	Workshop Objectives
	1 – very low
	2
	3
	4
	5- very high

	Explain what is meant by sustainability and set it within a community and legislative context.
	
	
	
	33%
	66%

	Assist planning, building and environment staff to develop understanding, systems and programs that integrate sustainability into all their endeavours.
	
	
	33%
	33%
	33%

	Review current procedures to determine how to make them reflect a broader approach to sustainability – environmental, economic, social –BASIX and beyond.
	
	
	66%
	33%
	

	Promote the development of an approach to sustainable planning and management for the environment which addresses on site waste issues,  stormwater pollution prevention etc.
	
	
	33%
	66%
	

	Assist in educating residents on sustainable design and management in the planning/infrastructure management process.
	
	
	66%
	33%
	


All participants indicated an improvement in their understanding of Council best practice

Fifty seven percent of respondents indicated that the workshop had increased their appreciation of council best practice ‘a lot’ and 43% indicated ‘some’ level of improvement had occurred. This is encouraging because an intention of this workshop in particular was to provide evidence to planners that councils were involved in a change process re sustainability.

There was a marked shift in the level of understanding of participants about sustainability. 

There appears to have been a reasonably good existing level of knowledge of sustainability issues in this group prior to the workshop commencing. Some participants commented that they were very, or highly interested in sustainability issues. However, there was still an increase in participants understanding of sustainability as a result of the workshop. The following graph indicates this for the seven participants who completed this questionnaire. The maroon bars indicate the level of understanding at the conclusion of the workshop compared to the beginning [blue bars]. 
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The style of the workshop was appropriate and useful.
Participants indicated that they were positive about the way the workshop was conducted. The following positive comments were recorded:
Great facilitator

It was interesting and gave a different perspective

Successful because it was thought provoking and offered important perspectives.
One respondent commented that the workshop should be more specific to job roles. Another wrote that he/she: needed more time and materials displayed.
The workshop prompted sustainability actions. 
The participants in this workshop indicated that they would undertake a significant range of actions as a result of the workshop. These included:

· Promote ESD practice to public

· Implementation of sustainability programs

· Act locally think globally

· Try to incorporate sustainability into assessment of applications.
Participants also mentioned that some additional assistance would be required, including the use of audio visuals. It is also of note that one respondent thought that managers should probably be present.

Analysis 
The majority of participants found the workshop to be a positive experience and useful for them.  The challenge of involving staff from three quite different operational areas of Council – planning, building and environment- for this workshop was significant, but it seems to have proved to be a positive experience for all those in attendance. However, substantial change had to be made to the workshop activities on the run, once the rangers left the workshop without prior warning.
The workshop objectives were met to a high degree.

The style of the workshop was appropriate to the learning needs of the participants and the level of interactivity was generally positive. The workshop prompted an array of interest in sustainability and should lead to additional action. 
Conclusion
This workshop was well received by the participants.  They showed a significant degree of motivation at the beginning of the workshop and increased their level of awareness and understanding as a direct result of the session. It could be reasonably anticipated that additional integration of sustainability would occur as a result of this workshop.

It is important though that Council provides additional sustainability training to its enforcement staff.
Ashfield Municipal Council

The Ashfield Champions Sustainability Workshop
Evaluation Report

Introduction:

This half day workshop was held on 14th November 2007 at Ashfield Council. Eight participants attended. Participants were self selected because they were interested in the issue and they wanted to have a role in carrying it forward. For the workshop to have had more bite it might have been advantageous to select additional participants who are considered to have credibility and standing among peers and represent all sections of Council. In forming a Sustainability Committee, broad cross representation will need to be considered and it may have been beneficial to involve more staff in this workshop – staff who potentially have a role in the committee process. It is notable that no outdoor staff were involved in the group who undertook the Champions' Workshop; although as reported elsewhere there was a great deal of interest in the issue from staff who work outdoors for Council.
The participants engaged well with the workshop and found that it met the objectives to a high degree. All eight participants returned evaluation forms.

Overall Response to the Workshop:

The participants generally found the workshop to be appropriate, helpful and thought provoking.
The following graph indicates that the workshop was well accepted by participants
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Findings
The workshop met the needs of participants.
The evaluations indicated that the majority of those present found the workshop to be extremely or very interesting. Half of the participants indicated that they found the workshop ‘offered important perspectives’ and 25% stated that they found it ‘professionally stretching’. Three quarters of participants rated it as ‘enjoyable’; seven found it ‘thought-provoking’; and four said it was ‘relevant’. Other comments included ‘offered important perspectives’ (4) ; ‘interesting’ ( 2); ‘challenging’ (3); ‘satisfying’ (3); ‘appropriate’ (3); gave me new insights (2); good (2); down-to-earth (2).  No negative comments were made about the workshop.
The workshop met its objectives.

As evidenced by the table below, the workshop broadly met its objectives. There is some concern however that three of the ‘Champions’ reported that there was a lack of clarity about their roles and areas of focus. For the future of sustainability efforts in Ashfield, there needs to be certainty about the roles of these members of staff. This certainty could not be offered in the training workshop, because it is yet to be clarified by the Council. It is likely that those respondents who indicated that this objective had not been well met were offering a perspective on this need.

	Workshop Objectives
	1-very low
	2
	3
	4
	5

	To better understand councils sustainability obligations and the opportunities and barriers to promoting change about sustainability.

	
	
	
	100%
	

	To identify the possible roles and areas of focus to be taken on by sustainability champions.

  
	
	33%
	
	66%
	

	To identify how council might improve its sustainability outcomes.

	
	
	33%
	66%
	

	To increase skills in communicating about and promoting sustainable practice across council.

	
	
	
	100%
	


No increase in understanding of sustainability.
The level of understanding before and after the workshop was the same, indicating that this group of participants was already familiar with the issues. As can be seen by the objectives, this workshop focused on skill development and so there was little expectation that it would grow understanding

None of the participants indicated that there were least useful aspects to the workshop content or structure. 
The workshop prompted action.
The participants of this workshop indicated that they would undertake a range of actions as a direct result of attending the workshop.  Some examples include:

· Plan what I can do and how I can influence my department

· Attend committee

· Improve my understanding in this field

· Organise champion group meetings

· Continue to encourage sustainable culture within council

· Together Everyone Achieves More (TEAM).
There was strong support at this workshop for the development of a sustainability Committee although it is of note that not all Champions felt that they wanted to be involved at this level of planning. Some were of the view that their works should extend to providing support and drive within their own team.
Analysis and Conclusion

This group was highly motivated and already aware and knowledgeable of the issues involved in sustainability. It is of note though that the workshop did give some participants new insights and it had an impact on their skills as potential Champions in sustainability. 

The workshop prompted the beginnings of a Sustainability Team for Council and participants were highly supportive of this approach although not all of them wanted to be involved. it is vital that this initiative flows from the training process.  In order to carry this process forward however Council needs to be clear about the roles, terms of reference and reporting structures of champions. The Sustainability Team is only one way of carrying forward sustainability through all Council processes. 
Ashfield Municipal Council

The Ashfield Community and Sustainability Workshop

Evaluation

Introduction

This half day workshop was held on 21 October 2007 at Ashfield Municipal Council. Fifteen staff from the community services sector attended and thirteen evaluation forms were returned. 

There was a high level of engagement from all participants in the workshop and participants demonstrated a capacity to integrate social and environmental aspects of sustainability. Some excellent examples of existing practices were outlined - for example the current Library practice of selling [50 cent price tag] all unwanted books and then giving away the remainder, rather than throwing them out.  

Overall Response to the Workshop

The following quote from one participant was indicative of the impact of this workshop: it s great that this Council have taken on and embraced the importance of sustainability. 

In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Seventy-seven percent of people chose the word ‘valuable’ and 62% chose ‘thought-provoking’ and ‘interesting’. It is of note that negative words were not chosen apart from one participant who found the workshop ‘too theoretical’ - contrary to this, five participants found the workshop ‘at my level/down to earth’. 

In all participants rated the workshop very positively as indicated by the table below.
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Findings

1. Participants indicated that the workshop objectives were well received. 
The following table shows that most participants were happy that the workshop reached its objectives. 

	Workshop Objectives
	1 – very low
	2
	3
	4
	5- very high

	Explaining what is meant by sustainability and set it within a community and legislative context.


	
	
	
	75%
	25%

	Identifying the links between social, economic and environmental sustainability.

	
	
	
	75%
	25%

	Assisting staff to deliver more sustainable services into the community.


	
	
	25%
	75%
	

	Undertake more sustainable practices in community events and services, for example:

· Using appropriate procurement policies - recycled stock for flyers and newsletters. 

· Sustainable event management.

· Catering for meetings and events. 

· Waste, water and energy issues.

	
	25%
	
	25%
	50%



There is some concern about the result that shows that 25% of participants will undertake more sustainable practices [marked as a 2 on the five point scale] but is it unknown why this result is low compared to the other 75% of participants. 

2. Participants indicated an improvement in their understanding of Council best practice.
All participants indicated that the workshop had increased their appreciation of council best practice. Nine percent indicated that a ‘little’ improvement had occurred; 45% of participants reported that ‘some’ level of improvement had occurred; a further 45% indicated that their level of appreciation had improved ‘a lot’. 

3. There was a significant shift in the level of understanding of participants about sustainability. 

As a result of the workshop participants showed a substantial increase in their understanding of sustainability. The following graph indicates this for the eleven participants who completed this question.
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4. The style of the workshop was appropriate and useful.
Participants indicated that they were positive about the way the workshop was conducted. The following were the high points:
 Brainstorming – hearing what other departments are already doing – it shows how easy it is to change

All ideas and information was useful to my understanding

Have a general knowledge and understanding of sustainability training

Group discussion, sharing ideas, brainstorming, identifying links and case studies

After morning tea session – examples and future ideas

Networking

Listening to different areas of staff

Informative

What can be improved in our current organisation

Case studies of other councils.

There were some least useful aspects:
Photos as abstract examples – I am not “arty” and had no idea what to select etc
Law component – not needed
Repetitive slides – in other PowerPoint presentations.
5. Significant Future Actions were Proposed

The participants in this workshop indicated that they would undertake a significant range of actions as a result of the workshop. This level of response is very encouraging, and included:

· Re-design programs

· Pay more attention to sustainable living

· Practice sustainability in my own environment

· Wait and see what senior mgmt employ. Look at responses in correspondence incorporating more info on ESD

· Nag more (I already do!) for changes

· Have a general understanding of ESD and develop & apply the skills learnt

· Be more aware of surroundings and how I can improve or maintain

· Continue on with what we’re doing in the library and looking further to what we can do in the library

· Assess my working practices based on a better sustainability understanding. Make some suggestions at the next department meeting.
Analysis 

The vast majority of participants found this workshop to be a positive, enriching experience which would lead to action at the local level. Respondents rated the workshop highly and indicated increased understanding of sustainability as a result. All workshop objectives were met.

In saying this there are some telling comments related to the ways in which the momentum could be built upon. These included:

More detail and examples on how to put on sustainable meetings and events

More $$ in the budget to purchase required equipment. For example: Double sided printer that accepts recycled paper

Collate ideas generated in training and action them.

Conclusion

This workshop was a successful part of a successful program. Council is well placed to move forward to integrate sustainability more directly into its community services sector. The following comment from a participant sets up some of the challenges for the future:
I would like to do the workshop in departments, specifically, so that we can plan actual ways to improve our department’s sustainability. However, I enjoyed the course and found the brainstorming very useful.  Even more useful will be the follow-up with our managers, directors and GM.

Ashfield Municipal Council

The Admin and Support Staff -How Sustainability Works Workshop

Evaluation
Introduction

This half day workshop was held on 31st October 2007 at Ashfield Municipal Council. Twenty two staff from the administrative sector attended. This workshop was designed to outline the need for more responsible individual sustainable behaviour and to identify general sustainable practices for the office environment. Admin and support staff are vital in the implementation of sustainable practices particularly in the office environment.
Overall Response to the Workshop

The response to the workshop was very positive. Some of the comments made included: very practical, very informative, good awareness raising, provided us with some new ideas to save our resources and money and show caring for the environment and the future.  Other comments were: engaging and was very practical and useful for work and home.
In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Sixty one percent of people chose the words  

‘enjoyable’ and ‘valuable’.  For 57% of participants the workshop was ‘interesting’. Forty three percent said that it ‘gave me new insights’ and 28% thought the workshop was ‘appropriate’ and ‘offered important perspectives’.  Five respondents said it was ‘down to earth’, while four said it was ‘good’, ‘quality time’ and ‘relevant’.  No negative unprompted comments were recorded. 
All participants rated the workshop very positively as indicated by the graph below. 
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Findings
Participants indicated that the workshop objectives were well met. 

The following table shows that most participants felt that the workshop fulfilled its objectives to a reasonably high or very high degree.  It is interesting to note that the overall measure of the effectiveness of the workshop is slightly higher than the feedback about the extent to which the workshop met specific objectives. One person noted that the workshop did not appear to cover all the objectives e.g. legislation and costs and benefits.
	Workshop Objectives
	1 – very low
	2
	3
	4
	5- very high

	Providing a call to action for staff about the movement towards an increased focus on sustainability.


	
	
	50%
	50%
	

	Explaining what is meant by sustainability and set it within a community and legislative context.


	
	
	50%
	50%
	

	Identifying the costs and benefits of sustainable operations in Ashfield.


	
	
	50%
	25%
	25%

	Outlining the need for more 

responsible individual sustainable behaviour and identifying general sustainable practices for the office that can occur now. For example:

· Turning computers and lights off

· Office recycling 

· Water use in toilets

· Other waste issues –on site composting 

· Use of paper -Double sided printing; Using blank side of printing paper for scrap paper

· Public transport or walk to work options.
	
	
	
	75%
	25%


Most participants indicated an improvement in their understanding of Council best practice.
Respondents indicated that the workshop had increased their appreciation of Council best practice. Twenty eight percent indicated that their appreciation had improved by a significant amount; another 28% of participants reported that a lot of improvement had occurred; and a further 43% indicated that their level of appreciation had shown some improvement.

There was a significant shift in the level of understanding of participants about sustainability. 

As a result of the workshop participants showed a substantial increase in their understanding of sustainability. The following graph illustrates this. The maroon bars indicate the level of understanding at the conclusion of the workshop compared to the beginning [blue bars]. Quite a significant shift is noted. It is of note that after the workshop no participant rated their level of understanding as a ‘1’ or a ‘2’ and nine participants rated it as a ‘5’.

[image: image18.emf]Increased Level of Understanding Due to the Workshop

0

5

10

15

20

25

1 2 3 4 5

Blue bar = Prior to Worksop:           Maroon bar = Post Workshop

Number of Participants


The style of the workshop was appropriate and useful.
Participants commented positively on the way the workshop was conducted. Comments included: 
Workshop was delivered very well and clear and enjoyable

Excellent workshop

Workshop was delivered very well and was thorough.
There were no negative comments in relation to the style of the workshop.
Participants also mentioned that some of the most useful aspects of the workshop were:

· Group discussions

· Why it is important to Council

· Practical examples

· Brainstorming with others in the group [x2]
The workshop prompted sustainability actions. 

An encouraging feature of the workshop was that participants indicated that they would undertake a significant range of actions as a result of the workshop. These included:

· I will be more aware of the environment and how my actions now will affect the future

· Prepare a report for consideration by EMG on new admin processes available, i.e. CD reports availability

· Understanding sustainability

· Try and find ways to minimize the effects of every action taken

· We have a lot to improve on with recycling

· Listen and participate

· Have more of a think and take care of it

· Review Purchasing policy

· Recycle more make things more energy efficient

· More where I can

· Be more aware of what is sustainability

· Be more aware of what other staff are doing

· Think more before printing things out [2]
· Put some ideas into practice at work e.g. less printouts.
Analysis 

The large majority of participants in this workshop found it to be a very positive experience and very practical and useful. The only less than positive comment within this group related to the objective on legislative issues not having been achieved.

There was a high degree of energy in the discussions and participants seemed to relish the opportunity to engage with each other and the issue of sustainability. It seems that Admin and Support staff have had little training conducted in this style.
It may be worth considering that this group of staff came from the same administrative area, and it was a larger group – both of which may have contributed to a very positive workshop experience. The aims of the workshop also seemed to be very relevant to this group and there were a number of very practical outcomes which could easily be implemented by participants in this workshop. This was the only workshop in the series that had relevance to work and home sustainability issues and this was appreciated by participants.
Conclusion
It might seem somewhat unusual to spend a half a day of sustainability training time with Admin and Support staff. The results of this workshop indicate that this point of view is incorrect. Participants in this workshop were strongly engaged and will drive sustainability actions forward in very practical ways across the Council.

This was a stimulating and energetic workshop for all concerned.
 Ashfield Municipal Council
The Sustainability Outdoor’s Workshops
Evaluation Report
Introduction

This was originally planned as s practical hands-on workshop for outdoor staff in supervisory positions in Ashfield. As the intensive workshop program was developed however a change was made and it was decided to deliver this workshop to all outdoor staff. Two groups were required. The original length was maintained so that a two hour workshop was conducted between 7:45 am and 9:45 am and repeated with a second group between 10:00am and midday on November 13th 2007.

In all fifty two staff were trained – twenty seven in the first workshop and twenty five in workshop two. The participants at each session were as follows:

Session 1 - 7.45 am to 9.45 am Parks Teams, Environmental Services Teams (street sweeping, cleansing etc) and Stores (purchasing officer) and Operational Staff. 

Session 2 - 10.00 am to 12.00 noon Works teams – Asphalting, Roads and Footpaths. Parks and Gardens. Also included three staff from the Environmental Services Team.
A challenge for both the design and delivery of these workshops was that the presenter could not be sure that reading and writing skills were of sufficient quality to enable written activities to be used and the PowerPoint presentation to be used to guide the session. A PowerPoint was develop and used in the second workshop [data projector not available in Session 1] but very little written material was presented.

It is of note that experiences during the workshop validated the decision not to rely on written material; however this limited both the delivery and the evaluation process to a significant extent. Verbal evaluative comment was the sum total of data collection collected on these workshops and this report summarises those discussions.

For ease of reporting both workshops are evaluated as a single entity.

Overall Response to the Workshop

Generally the workshops seemed well received. Participants were interested in the issue of sustainability and felt good about being in the training. Many sustainable activities and processes were already occurring, but there is room for more. Staff indicated that they need support in implementing more sustainable practices and they need to be listened to. The following comments illustrate these points:
This was really good – we can do more to look after the environment

Management has to listen to our ideas more – we have been telling them about the run-off from the asphalt stock pile for years.
The workshops reached the intended objectives, but at a generally lower level than might have been envisaged had just supervisors been present. For explanatory information see the comments below on each of the objectives.

To explain what is meant by sustainability and set it within a community and legislative context.

Very limited content on the legislation. Not highly relevant for this group as long as Council is complying with the Protection of the Environment Operations Act 1997.
To assist outdoor staff to understand why more sustainable practices are required.

This objective was well met, staff engaged in discussion of reasons why sustainability should be considered in detail. Few saw it as necessary just because management said they should.

To assist outdoor staff to develop appropriate sustainable practices including: 

· On site waste management.

· Stormwater pollution prevention.

This objective was well covered in both Workshops. All staff indicated that they had developed the capacity to implement sustainability to a higher level.

To assist supervisors to take responsibility for enhanced individual/team behaviour concerning sustainability

It is uncertain whether this objective was met because no specific data was obtained from the participants to this issue. The evaluation form was not subtle enough to pull out this level of variation.  

Conclusion

Despite the absence of detached/objective evaluation data from participants, it is clear that these workshops were effective in meeting the needs of outdoor staff and increasing heir understanding of sustainability and their capacity to do more. The level of engagement with the workshop content was good and the staff showed a capacity to discuss the issues with each other, Most had fun in the workshop and contributed meaningfully in discussion.

It is of note that a significant amount of sustainable activity is currently being conducted and there is a high degree of commitment to good practice. It is of note though, that there is not a comprehensive approach to the issue. For example the road maintenance staff told of their efforts to store used asphalt for re-use as road base but there was run off into the waterways from a non-bunded storage site. A more complete and comprehensive approach is required to sustainability outdoors.

Appendix 1: Ashfield Municipal Council Training Plan
Ashfield Council

Intensive Sustainability Training

The Training Plan Final

Contact Details 

Alex Graham, Waste Environment Project Officer, 9716 1921 AlexandraG@ashfield.nsw.gov.au 
Janene Harris Environmental Officer 9716 1940 JaneneH@ashfield.nsw.gov.au 
Executive Management Group 

Ken Gainger – General Manager 
Charmian King - Acting Director of Corporate and Community Services 
Phil Sarin - Director of Planning and Environment 
Stephen Joannidis - Director of Works and Infrastructure
The Structure of the Training

Agreed Dates: 

Wednesday 24th October [am only]

Tuesday 30th October

Wednesday 31st October

Tuesday 13 November [am only] 
Wednesday 14th November (pm only)

Actual workshop dates and locations to be scheduled following approval.

Training Outline: The following table contains details of all specific workshops to be conducted as a part of the training. 

	Workshop Focus/title
	Number of Participants

Venue and Time
	Workshop Objectives
	Relevant Comments
	Required material

	Envisioning Ashfield 

as a sustainable council

A workshop for senior management


	GM Directors, Senior Management and Purchasing Coordinator

15 people

3  hours 

Wed 24th Oct

9am – 12pm


	This workshop will assist the senior management staff at Ashfield to envision itself as a sustainable council.

The workshop will explain what is meant by sustainability and set it within a community and legislative context

The workshop will identify and scope options for how it to move forward to sustainability, the workshop will cover:

· What is sustainability

· Costs and benefits of a move to more sustainable practice

· A sustainability framework

· Responsibility – for overall department/area and staff behaviour. 

· Managing for sustainability

· Responsible for individual staff behaviour. 

· Sustainable purchasing


	Identifying and communicating sustainability achievements

Silos verses integration for sustainability

Case studies of similar councils and their approaches

Link with Seb Crawford LGSA program


	Case study examples from other similar councils

Procurement policy examples

Penrith Council case study

Clarence Valley Case study

	Works and Sustainability

A Workshop for Council Works and  Engineering  staff 
	Workshop with Works and Engineering [Infrastructure planning, maintenance  and construction] staff

9 people

3.5 hours

Tues 30th Oct

9am – 12:30pm
	To assist works, engineering and infrastructure maintenance staff to:

· Explain what is meant by sustainability and set it within a community and legislative context.

· Assist to develop an understanding of possible approaches that integrate sustainability into Council works programs and activities. 

· Consider their activities from a social and environmentally sustainable perspective, as well as from perspective of the economic provision and maintenance of Council infrastructure

· Assist staff to take responsibility for making specific practices more sustainable, for example:

· Use of recycled building materials

· Sustainable purchasing of materials. 

· On site waste issues

· Sustainable use of Trucks / cars/ equipment etc.


	Intro by Director or GM. 

Integrating sustainability into all works programs as a part of the business

Small group activity for work groups

Interactive: what can we easily do differently

Needs to be undertaken with the use of specific examples/ case studies 

Use of hypothetical example to carry forward the training in this workshop
	Bankstown Council oval example



	Planning, Building, Environment  and Sustainability
A workshop for planning, infrastructure management and environment staff 
	Workshop with Planning, Building and Environment staff

25 people

3.5 hours

Tues 30th Oct

1pm – 4:30pm
	This workshop will: 

· Explain what is meant by sustainability and set it within a community and legislative context.

· Assist planning, building and environment staff to develop understanding, systems and programs that integrate sustainability into all their endeavours.

· Review current procedures to determine how to make them reflect a broader approach to sustainability – environmental, economic, social - BASIX and beyond. 

· Promote the development of an approach to sustainable planning and management for the environment which addresses on site waste issues, stormwater pollution prevention, etc. 

· Assist in educating residents on sustainable design and management in the planning/infrastructure management processes.

 
	Intro by Director or GM. 

Integrating sustainability into all parts of the planning and building management business

Small group activity for work groups.

Significantly interactive approach.

Need to engage disparate parts of the organization from environmental health staff through to planning staff in the one workshop.


	Case Studies Dubbo Council

Others?

The icon activity

	The Ashfield Community and Sustainability

A workshop for Council staff providing services into the community
	Corporate, Library  and Community Services

21 people

3.5 hours 

Wed 31st Oct

9am – 12:30pm


	To assist Corporate and all Community services staff to integrate sustainability into their own programs and services by:

· Explaining what is meant by sustainability and set it within a community and legislative context.

· Identifying the links between social, economic and environmental sustainability

· Assisting staff to deliver more sustainable services into the community.

· Undertake more sustainable practices in community events and services, for example:

· Using appropriate procurement policies - recycled stock for flyers and           newsletters. 

· Sustainable event management.

· Catering for meetings and events. 

· Waste, water and energy issues


	Intro by Director or GM. 

Integrating sustainability into all services that Ashfield provided – making it a part of your part of the business.

Small group activity for work groups

Emphasis on social sustainability issues as they link with environment and economic issues.
	Armidale Council Case Study

	Understanding how sustainability

works

A workshop for administration support staff

	Workshop with Admin and Support staff from across Council

22 people

3.5 hours

Wed 31st Oct

1:30pm – 4:30pm


	This workshop will assist Admin and Support staff by:

· Providing a call to action for staff about the movement towards an increased focus on sustainability.

· Explaining what is meant by sustainability and set it within a community and legislative context.

· Identifying the costs and benefits of sustainable operations in Ashfield.

· Outlining the need for more 

responsible individual sustainable behaviour and Identifying general sustainable practices for the office that can occur now. For example:

· Turning computers and lights off

· Office recycling 

· Water use in toilets

· Other waste issues –on site composting 

· Use of paper -Double sided printing; Using blank side of printing paper for scrap paper

· Public transport or walk to work options.


	Intro by Director or GM. 

Highly practical and engaging session.

Activities to include problem solving and supportive strategies to get people involved.


	Case studies of practice that would assist to show how sustainability works best in an office.

	Sustainability outdoors

A practical hands on workshop  outdoor staff in supervisory positions


	Outdoor staff. Particularly supervisors and team leaders

30 people

8am to 10 am 

13 Nov

Venue Council Depot
	· To explain what is meant by sustainability and set it within a community and legislative context.

· To assist outdoor staff to understand why more sustainable practices are required.

· To assist outdoor staff to develop appropriate sustainable practices including. 

· On site waste management.

· Stormwater pollution prevention

· To assist supervisors to take responsibility for enhanced individual/team behaviour concerning sustainability.


	Intro by Director or GM. 

Note: Some similarity to Works & Engineering session. Some activities to be repeated in this workshop.

Very practical session. Draws ideas from outdoor staff
	Case Study and use of hypothetical

	Becoming a Sustainability Champion

Developing a group of cross council sustainability champions 


	Hand selected participants. Need to attract participants who are credible among peers and from across all Sections of Council – if possible.

May include Councillors and senior managers

3.5 hours

Number of participants – 15 maximum

1:30 to 5:00 on 14/11 
	1. To better understand councils sustainability obligations and the opportunities and barriers to promoting change about sustainability.

2. To identify the possible roles and areas of focus to be taken on by sustainability champions  

3. To identify how council might improve its sustainability outcomes

4. To increase skills in communicating about and promoting sustainable practice across council.


	Intro by Director or GM. 

Need to select participants carefully for this workshop. Willing, credible and committed people are required from across council

They will demonstrate a mix of institutional and personal power

Need to determine whether these people will self select following the earlier workshops or will be selected by other means
	Certificates?
Sustainability handout material

Clear description of how Council will identify and support champions is required

Activities from staff engagement program, Sustainability Advantage
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