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Mayor's Message

Queanbeyan has a proud tradition, heritage and culture. The City has grown into
a thriving, vibrant community, a place where things happen and a place to be
appreciated.

Queanbeyan City Council has developed a Cultural Plan which outlines strategies
for cultural development of the City in response to the needs identified by
residents. The strategies in the plan may be implemented by Council, by other
organisations, by the community or through partnerships.

This Plan is a living document which will change as our understanding of the
people who live in the community evolves. This will occur through ongoing
discussions with the community, sharing knowledge and experiences and will lead
to more innovative Council policies and programs.

| encourage organisations and community groups to work in partnership with
Council to enhance programs, activities and events and to continue building on the
cultural strengths of our community, even when there appears to be competing
challenges. Let's harness our joint skills and resources to enhance Queanbeyan
as a centre of culture for our residents, visitors and the region.

Frank Pangallo MBE, Mayor of Queanbeyan

In developing the Queanbeyan City Council Cultural Plan 2007-
2010 Council would like to acknowledge the Aboriginal owners of
this Ngambri/Ngunnawal land




PART A - OVERVIEW

Introduction

The Queanbeyan Local Government Area comprises the original City of
Queanbeyan, the suburb of Jerrabomberra and the rural areas that have become
part of the City through the 2004 boundary adjustments. Where the draft Cultural
Plan refers to Queanbeyan, or the City, it encompasses all of these areas in the
Queanbeyan City Local Government Area.

Queanbeyan is a rapidly growing City and offers a unique blend of country and city
living, with both rural and city communities. It is located on the doorstep of the
National Capital of Canberra, and as a place to live it provides a variety of
opportunities for people to choose a lifestyle that suits their needs.

Queanbeyan City Council provides many services and facilities at the local level.
These include cultural services, libraries and museums, community services for
children, for frail aged and people with disabilities, youth services, community
facilities, parks and recreation areas, as well as the infrastructure services of
water, roads and sewerage.

Culture plays an important role in building strong and cohesive communities. The
Queanbeyan City Council already plays a major leadership role in the support and
development of the wide range of cultural activities in the City. The Cultural Plan
has been prepared to increase the social capital of the community through cultural
development, planning and enhancement. It will assist Council to build on the
cultural initiatives already in place, and to respond effectively to the cultural needs
of the broader community into the future.

What is Culture?

The Macquarie Dictionary defines culture as “the sum total of the ways of living
built up by a group of human beings, which is transmitted from one generation to
another” (sociological definition).

Culture is not a simple concept to describe and means many things to many
people. In essence, culture defines who we are, what we do and what is important
to us. It reflects the identity of the local community, the diversity of its people and
the blending of their rich histories and heritage. Culture encompasses values and
beliefs, cultural backgrounds, the natural and built environment, and the
community’s cultural expression through festivals, music, theatre, sporting and
social activities.



Culture includes but is not limited to:
how people interact with each other and participate in the community;
what we pass on to our families and future generations;
non-tangible beliefs, stories and memories;
who we are, what we do and what is around us;
tangible heritage and history reflected in the buildings, public art, monuments;
the design of our city and the natural environment of parks and open spaces;
the community character and the reasons why we want to live here;

the arts, sports, social activities, events and lifestyle that add value to and
enhance the community.

Queanbeyan’s Cultural Heritage

Queanbeyan has a long and diverse history and the traditions and cultures of the
many people who have lived here have woven a rich cultural heritage for the City.

The Ngambri/Ngunnawal Aboriginal community lived on this land for many
generations before Queanbeyan was established as a township in 1838.
Queanbeyan has grown from a small town in the 1800s to the thriving city it is
today. Many groups of immigrants have made Queanbeyan their home, from the
early settlers from the United Kingdom and Ireland, the later immigrants coming
from many parts of Europe, and the more recent arrivals from around the Pacific
and from Asia.

Each person who has lived here has influenced Queanbeyan’s culture in one way
or another. As a result Queanbeyan now boasts a fascinating blend of cultures
and heritages that can be seen in community events and activities, in the built and
natural environments and in the creative talents and artistic expression of its
residents.



What is a Cultural Plan?

A Cultural Plan is a document that:

indicates community priorities for exploring, developing and participating in
creative art forms and cultural expression;

identifies sustainable cultural strategies for Council to consider and integrate
into its planning functions;

provides information on the contribution of the arts, culture and creativity of its
residents to the local economy; and

provides a context for applying for and managing the arts cultural funding
provided by Government to councils.

Why is Council developing a Cultural Plan?

1. To build the social capital of the community

Council supports the cultural development, planning, enhancement and
sustainability of the Queanbeyan community. A ‘sustainable community” is one
which maintains or improves quality of life and community well being and provides
the next generation with a healthy, vital place to live — this is also described as
building the social capital and capacity of a community.

The process of the development of this Plan and the strategies contained in this
Plan build on the social capital of the community in the following ways:

Through engaging the community in the development of the Plan and the
decisions made concerning the strategies it contains;

Encouraging community participation in the development of the culture of
Queanbeyan by assisting individuals or groups to develop cultural activities,
projects or programs that address their own identified needs or the needs of
the community;

Building on the community assets and strengths by empowering groups to
have control over cultural aspects of community life;

Supporting the development of locally based and controlled organisations that
are focused on cultural development;



Assisting and supporting residents to form vital support networks and groups
that contribute to developing the sense of culture and community within the
local area;

Providing information on funding opportunities and providing a grants scheme,;
Fostering participation in the cultural life of the community; and

Building on the existing cultural facilities in the City.

2. To embed cultural development processes into the objectives and
operations of Council

The NSW Government has prepared the Cultural Planning Guidelines for Local
Government as part of the State Government’s broader initiative to embed cultural
development processes into the objectives and operations of Government
agencies.

Although it is not a legislative requirement to develop a Cultural Plan, it is strongly
encouraged, and many NSW councils already have Cultural Plans in place. The
success of future funding applications for cultural arts projects is increasingly likely
to depend upon the implementation of a local Cultural Plan.

Council is providing an increasing degree of support and assistance to cultural
events, activities and cultural facilities across the City. Cultural activities such as
Queanbeyan in Bloom, Queanbeyan Family Fun Day, Multicultural Day, Harmony
Day, the Oz-Japan Arts Festival, Australia Day, and the Reconciliation Walk all
serve to create an appreciation of the diverse cultural life and heritage of our City,
and help build a strong sense of community and social cohesion.

Council considers the cultural needs of the many different groups in the
community when planning and delivering its services. This is to ensure that the
services provide the maximum benefit and value to the people using the services.
For example, cultural considerations need to be taken into account when planning
for and providing services to the following:

People from culturally and linguistically diverse backgrounds;

Aboriginal and Torres Strait Islander people;

The elderly and frail aged;

Youth services that are appropriately targeted to and sensitive to the needs of
young people;

People with disabilities who need accessible services and facilities;
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Provision of community facilities that can be used by the many community
groups for gatherings, performances and cultural expression;

Provision of parks, playgrounds and recreation facilities that are accessible,
safe and pleasant to use;

Development of public places that facilitate and encourage members of the
community to engage and socialise; and

Footpaths and roadways designed to be accessible for the whole community
including people with disabilities, the elderly, cyclists and parents with babies
and young children.

The Cultural Plan provides a framework for cultural planning and development in
Queanbeyan into the future. It does this through identifying the priority cultural
strategies to be implemented, and the resources and partners required to
successfully achieve the objectives articulated in the Plan. Through the
implementation of effective cultural planning processes, Council will continue to
build on its work to create a strong, healthy community and develop a more
positive image and improve perceptions of Queanbeyan for residents, visitors and
in the wider region.

The Cultural Plan does not stand alone. It will become incorporated into Council’s

Social Plan, it will have links to other Council plans and will complement the
recently completed Queanbeyan Tomorrow Community Vision 2021.

Council’s Support for Cultural Development

In preparing the Cultural plan, an analysis was conducted of the current strengths
and cultural initiatives that Council provides as part of its core business. Council
recognises that cultural activities make a significant contribution to the “sense of
place” experienced by both residents and visitors. This experience stems from the
uniqueness of Queanbeyan’s cultural opportunities and our built, natural and
cultural heritage.

Queanbeyan City Council provides or supports the following range of cultural
initiatives:

+ Council supports and facilitates a broad range of community and cultural
events each year including Australia Day, Anzac Day, Queanbeyan in
Bloom, Queanbeyan Family Fun Day, Multicultural Day, Harmony Day,
Heritage Week, Naidoc Week, the Reconciliation Walk and special one-off
events such as the Oz-Japan Arts Festival in 2006.
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Council promotes Queanbeyan’s cultural assets through visitor information,
media releases and Council’'s website. This information encourages people
to visit and to live in Queanbeyan. Council facilitates and coordinates
opportunities to showcase the vibrant and developing culture of the
community.

Council’s vision and strategic directions promote community engagement to
create a city where people have a sense of belonging, a sense of
community and pride in their chosen place to live. These strategies are
included in the 2005-2010 Social Plan and the Queanbeyan Tomorrow
Community Vision 2021 (pgs 30-33).

The new Queanbeyan Performing Arts Centre will be the focus of a Cultural
Precinct and will complement the facilities already provided by the
Queanbeyan Conference Centre and Library. The Queanbeyan Performing
Arts Centre will provide a venue for national and international touring
performances and an exhibition space and will be a highly sought after
venue. It will provide encouragement to community organisations, artists
and cultural events to highlight and showcase the talent within the
community.

The Queanbeyan Conference Centre is a facility which provides a high
quality venue for conferences, theatre, school events, cultural celebrations
and private functions such as weddings and balls.

The Queanbeyan Sporting Gallery recognises the significant contribution of
sporting activities to Queanbeyan. The Gallery celebrates the achievements
of the many men and women who have brought sporting honours to the
City and enhanced the recognition of Queanbeyan in the sporting world.

The Queanbeyan City Library provides, cultural services and experiences,
and encourages cultural development with displays and activities. The
Library’s collections cover languages, history, heritage, literature, the arts,
popular culture, children’s books and toys, and provide a diverse children’s
activity program. The Library has established a Local Studies collection,
and has a significant collection of historic photographs that can now be
accessed online through the Library’s website.

Queanbeyan has two unique historical Museums that are strongly
supported by Council. The Queanbeyan and District Museum has a
collection of over 5000 items that have been gathered over the past thirty
years which reflect the history of the region. The Queanbeyan Printing
Museum has genuine working printing presses and tells the story of
newspaper publishing in Queanbeyan. The vision of both Museums is to
express the history, place and identity of Queanbeyan and the Region
through developing collections and promoting exhibitions that are of interest
to both residents and visitors.



Council maintains the streetscape, the parks, the Queanbeyan River,
playgrounds, roads and the CBD to ensure a safe and attractive
environment. Parks, sporting facilities and public spaces are well utilised
for a wide range of recreational and leisure pursuits by community groups
and visitors. Both passive and active recreation is encouraged by bicycle
networks, walking paths, increased access to the river, maintenance of
parks and open spaces, sporting facilities, meeting rooms and outdoor
entertainment spaces.

Council provides facilities for use by the community involved in cultural
pursuits, such as the Art Society, QBN FM Queanbeyan Community Radio,
Multilingual Centre, Youth Centre, Community Centres and the Museum
buildings. In addition it provides rate relief for community organisations and
reduced fees for the hire and use of community facilities. It is active in
ensuring that there is adequate signage for galleries, community facilities
and sporting complexes.

The Cultural Advisory Committee is a constituted Council Committee which
consults with cultural groups, provides advice to Council and drafts policy
on community cultural development for Council's endorsement. This
ensures that the City of Queanbeyan is a place where opportunities exist for
all sectors of the community to access and participate in quality cultural
activities.

The Cultural Arts Assistance Scheme was established in 1997 to develop
and enhance communities and organisations. Since its inception in excess
of $84,800 in grants have been provided to over 120 community groups and
projects. The aim of the grants is to improve the Queanbeyan community’s
opportunities for understanding of, and involvement in cultural arts
activities.

Queanbeyan City Council funds a Cultural Development Officer to work with
the community to develop and implement cultural programs. This person
works closely with schools and community organisations to promote culture
and the arts, and investigates and seeks out State, Federal and other
funding resources for cultural development and related activities.

Queanbeyan has a historical cemetery and a modern lawn cemetery. Staff
work with individuals and families to where possible meet their cultural
needs when they access these facilities.

4—C0unci| also provides opportunities for the community to actively provide
advice and recommendations to Council through a variety of advisory
committees.
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How the Cultural Plan has been developed.

Commencing in 2005, the Cultural Plan has been developed in three distinct
stages, as outlined below.

STAGE 1

+ Identification of the cultural services provided by Council;
+ Initial development of draft strategies for community input;
+ Discussions with Councillors, Managers and staff about
o their perception of the culture of Queanbeyan
o how they plan for and incorporate culture into service provision
4+ Review progress with the Cultural Advisory Committee.

STAGE 2

+ Consideration of Council’s Visioning Exercise;

+ Consideration of the consultations held for the Social Plan;

+ Community Consultations on the draft Plan;

+ Identification of strategies from community consultations;

+ Review strategies with the Cultural Advisory Committee.

STAGE 3

+ ldentify and develop cultural services priorities and strategies from

community consultations;

+ Review priorities and strategies with the Cultural Advisory Committee;

+ Present the draft Cultural Plan to Council for consideration

+ Draft Cultural Plan on public exhibition for 28 days and feedback
incorporated into the Cultural Plan;

+ Cultural Plan finalised and endorsed by Council.

The Cultural Plan document does not include information on demographics,
diversity or growth of the community as these are available in the Queanbeyan
Social Plan and on the Council website.

Community Consultations

Residents of Queanbeyan were offered the opportunity to provide comment and
feedback on the Plan by completing a Cultural Planning Survey from December
2006 to February 2007. The survey was advertised through the local newspapers,
on local radio and on the Council’'s website. Printed copies were available through
the library and an option was provided to complete the survey on-line through
Council’'s website.
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The majority of respondents were Queanbeyan residents, Australian born males,
aged over 30 years who have lived in Queanbeyan in excess of five years.

Featured strongly in the responses was:

the need for a sense of community;
a need for a safe environment and road safety;

a better promotion of Queanbeyan’s unique cultural identity, history and
heritage to the community through cultural and arts programs at venues around
the city including the Library, Museum and the new Queanbeyan Performing
Arts Centre; and

better facilities such as good shops, and restaurants.

Residents were also asked to consider and comment on the identified strategy
areas for the Cultural Plan, and their responses strongly supported these
strategies.

Cultural Plan Strategies

Through the process of developing the draft Cultural Plan, the following nine major
Cultural strategy areas were identified, and provide the framework for the Plan.

Council Cultural Support

Cultural Diversity

Cultural Economy and Cultural Tourism
Cultural Facilities and Resources

Cultural Training and Skills

Cultural Identity

Aboriginal and Torres Strait Islander Culture
Public Art

Built and Natural Environment

© © N o bk wDdRE

The detailed Strategies are outlined in the following section.

12



PART B — STRATEGIES

What we want to do in the future

1. Council Cultural Support

Miho Akiri teaching Calligraphy
Art during the Oz-Japan Arts
Festival

Queanbeyan City Council is a lead organisation in the community.

Multicultural display at Community multicultural food at
Queanbeyan City Library Queanbeyan Family Fun Day

It provides

support for many aspects of community culture, including funding of arts initiatives,
maintenance of parks, sporting and community facilities and funding for a Cultural

Development Officer.

This Plan identifies strategies for Council, other

organisations and community groups and members to work together to support the
ongoing development of culture for Queanbeyan.

Key Result Areas

Community
Engagement

Support community participation in local and regional
arts and cultural activities, events, performances and
festivals

Engage the community to encourage participation
and recognition of the history and diversity of the city

Service Provision And
Support Services

Support local artists and arts projects through the
Cultural Arts Assistance Scheme

Maintain a register of artists, cultural industry and
workers, organisations, representatives, volunteers,
and other local cultural resources

Apply for funding to support community-wide festivals,
events, activities, performances and workshops to
showcase and highlight the cultural talents of the City
in all cultural endeavour (arts, crafts, dance, theatre,
performance music, sculpture)
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Community Education

Develop local talent in a broad range of artistic and
cultural endeavours

Partnerships

Develop and strengthen networks and partnerships
between the artistic community groups, artists, arts
industries and business

Develop links with State and Federal Governments
and other bodies to access funding

Provide opportunities for cultural industries and
tourism initiatives for local and regional artists, arts
and cultural organisations to contribute to economic
activities in the region
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2. Cultural Diversity

Australia Day 2007 Citizenship Taiwanese Indigenous Dancers Drumming workshop for people with
Ceremony performing at the free lunch time disabilities
concert

Cultural diversity includes diversity of languages, lifestyles, and spirituality and
family groupings. In the context of the Cultural Plan, people from Culturally and
Linguistically Diverse Backgrounds, refers to people born overseas, both in
English and Non-English speaking countries.

The Queanbeyan community is made up of people who have come from many
different countries and backgrounds. This brings a richness and depth of cultural
heritage to the community and finds expression through the many cultural
organisations active in the city. Council recognises and values this cultural
diversity. The Cultural Plan seeks to celebrate and promote Queanbeyan’s
cultural diversity and provides opportunities for diverse cultural expression in
festivals, events and activities where our people can tell their different stories.

Key Result Areas

Service Provision And Identify the diversity of cultural and artistic groups in
Support Services the community

Promote and celebrate Queanbeyan’s diverse
cultural communities

Encourage and support the development of
community arts and cultural projects to highlight our
cultural diversity
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3. Cultural Economy and Cultural Tourism

Queanbeyan Museum

The cultural economy refers to the significant number of arts and -cultural
businesses located in Queanbeyan that contribute to the economic health of the
city. These include galleries, workshops, and commercial businesses and
enterprises who produce and sell cultural goods and art in its many forms.
Cultural Tourism is an increasingly important activity where tourists and visitors
are attracted to destinations that can provide a variety of cultural experiences. It
focuses on attracting and retaining visitors by promoting the cultural attractions,
activities and performances in the City and thereby bringing benefits to the wider

local economy.

Key Result Areas

Service
Provision and
Support
Services

Identify the cultural and arts industries and economy in the
City - artists, galleries, workshops, and commercial
enterprises

Promote the local arts industries, galleries and working artists
through an expanded Arts Trail and showcase local talents in
exhibitions and events

Promote the rich cultural life, history and heritage of
Queanbeyan and its contribution to the Region and to the
building of the National Capital

Build on the Sister City relationships and close proximity to
overseas embassies to attract visitors

Promote Queanbeyan as a cultural arts destination close to
the Canberra Airport and main highways with a variety of
affordable accommodation and close access to surrounding
villages, wineries and a rural lifestyle

Partnerships

Develop partnerships between Council, the Queanbeyan
Business Council, and the Arts Industries to facilitate
collaborations and joint ventures to enable culture and the
arts to fully contribute to the economic life of Queanbeyan
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4. Cultural Facilities and Resources

Artists impression of the Queanbeyan Performing Art s Centre Mural on the Queanbeyan Conference  Centre

Council provides a variety of community facilities and resources that support the
culture of the community. These include the new Queanbeyan Performing Arts
Centre (under construction), the Queanbeyan Conference Centre, Community
Centres, the Museums, Library, parks, recreation areas and sporting fields. It also
supports cultural projects such as the river walks and walks through the heritage
areas of the City. This plan identifies additional strategies to maximise and
enhance the facilities and resources being provided.

Key Result Areas

Community
Engagement

Facilitate networking and resource sharing between the cultural
facilities and encourage community use and participation

Service
Provision
and Support
Services

Develop and promote a register of cultural facilities in
Queanbeyan that are suitable and available for a broad range of
cultural activities in the community, including Library, Museums,
Conference Centre, halls, parks, churches, galleries, heritage
buildings, youth centre etc

Promote the cultural facilities to attract a broad program of
activities and performances to the City

Promote the new Queanbeyan Performing Arts Centre as a key
cultural facility and resource for the community and encourage
maximum participation and usage

Promote and develop the new exhibition space for local and
travelling exhibitions

Develop and promote a Civic and Cultural Precinct around the
Council Chambers, Queanbeyan Performing Arts Centre, Library
and surrounding public open spaces
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5. Cultural Training and Skills

Japanese Koto Players providing a ! # % %# % %
workshop for Karabar High School

The wide variety of cultural activities and enterprises in Queanbeyan provides
many training opportunities for learning, developing and exchanging skills. These
can range from attending art and craft classes, to learning the complex skills
involved in producing glassware, stage-managing a major concert or organising a

community festival.

People of all ages, but particularly young people, can take

advantage of cultural training and development skills to acquire skills for making a
living or enriching their lives. Council currently supports cultural training and skills
development through the Cultural Arts Assistance Scheme, and through facilitating
and coordinating various cultural activities in partnerships with community

organisations.

Key Result Areas

Community Involve youth and the broader community as volunteers in
Engagement organising cultural events, activities, festivals and initiatives
Service Assist with accessing grants funding for projects and activities
Provision And that include a training component

Support

Services

Community Encourage and support arts programs, projects and initiatives
Education that facilitate the sharing and transfer of skills and knowledge

Encourage training and development opportunities with the
cultural and artistic sector, including the Museum and the
Queanbeyan Performing Arts Centre

Encourage and support volunteer participation in arts and
cultural activities
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Partnerships Liaise with educational institutions to provide training
opportunities and mentoring within local arts industries,
galleries, cultural projects and facilities

Encourage and support training and employment partnerships
between business, cultural industries and local artists and
crafts people
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6. Cultural Identity

Karabar High School art
display in the Library

Statue of The beautiful Molonglo River
John Gale

There is no simple answer to the question of what constitutes the cultural identity
of a community. Cultural identity is built up from the many diverse attributes of the
place where we live. These help provide a sense of being part of a community
and provide a sense of place and belonging. Some of these attributes include
history, architecture, landscape, facilities, relationships, and the opportunities
available to participate in the life of the community. Queanbeyan’s cultural identity
is as diverse as the many people who have settled here, and each has contributed
to the development of our cultural identity, and to the way we see ourselves and
the image that is projected to the wider world.

Key Result Areas

Service Provision And
Support Services

Identify what is wunique and distinct about
Queanbeyan’s identity and as a place to live and visit

Promote the contribution of arts to the local identity,
sense of place, community services, amenity and
quality of life

Support the development of a program of community
wide festivals, events, activities, performances and
workshops to showcase and highlight the local
talents in all cultural endeavours (arts, crafts, dance,
theatre, performance, music, sculpture etc)

Promote Queanbeyan’s unique cultural identity,
history and heritage to the community through
cultural and arts programs at venues around the city
including the Library, Museum and new Queanbeyan
Performing Arts Centre
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7. Aboriginal and Torres Strait Islander Culture

Local Aboriginal performance
group Wiradjuri Echoes

Queanbeyan City Council participates in the Aborigi nal
Reconciliation Walk

The story of Queanbeyan dates back to the people who originally lived in this
region. The Aboriginal and Torres Strait Islander culture is expressed and passed
on through their stories, songs, ceremonies and their art. Council acknowledges
and respects the importance of the Ngambri/Ngunnawal people, the original
inhabitants of this region, and actively encourages the Aboriginal and Torres Strait
Islander people to express and share their culture and to participate in the broader
cultural life of the City. The Council’'s Aboriginal Consultative Committee plays an
important role in encouraging and facilitating participation.

Key Result Areas

Community Engagement

Actively liaise with Queanbeyan’s Aboriginal and
Torres Strait Islander community

Encourage involvement of Aboriginal and Torres
Strait Islander community members in cultural
development initiatives and projects

Service Provision a nd
Support Services

Encourage and support development of community
arts and cultural projects to highlight Aboriginal and
Torres Strait Islander culture and its significance for
the city

Policy And Strategy

Council staff actively participate on Council
Committees such as the Aboriginal Consultative
Committee and the Cultural Advisory Committee

Partnerships

Develop networks and partnerships with Aboriginal
and Torres Strait Islander organisation, artists,
cultural and community groups
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8. Public Art

Sister City Park statue

Volunteers seat Art work by local Aboriginal artist
Brian Demmery

Public art is a means of creating an environment which is attractive, distinctive and
engaging and reflects the community where it is located. It serves to bring a sense
of pride in cultural achievement and a humanising influence to public spaces. An
important ingredient in the success of public art is the active participation the
community has in developing public art. This can be seen in the pictures above
where Council has worked to create the Sister City sculpture in Sister City Park,
the Volunteers’ Seat near Elizabeth Park and a painting by local Aboriginal artist,
Brian Demmery, on loan to Council.

Key Result Areas

Policy And Strategy

Develop a public art program to express local identity
and sense of place through a diversity of artworks in
public and open spaces, and in the built environment in
accordance with the Council’s Public Art Guidelines

Develop a funding policy for public art that includes
Council funding, government grants and local
sponsorships

Integrate public art projects into urban design and
public safety planning

Partnerships

Support local artists to compete for funding and
undertake public arts projects within the City
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9. Built and Natural Environment

Molonglo River Suspension Bridge Queanbeya n Visitors Centre

The culture of the community is also expressed through the built and natural
environment that has developed throughout the history of Queanbeyan. It
includes the heritage, the many styles of architecture and buildings, the layout of
the streets and suburbs, the business areas, the places where people congregate
as well as the natural environment of the river, the parks, recreation areas and the
bushland and rural areas surrounding the City. The cultural values inherent in the
built and natural environment helps to make our City a pleasant and attractive
place to live, and provides a distinct character that is quite different from the more
modern city structures and layout of Canberra.

Key Result Areas

Policy And Strategy Incorporate community values and local identity into
planning and design of public places, open spaces
and built environment — such as streetscapes,
landscape, public art, public places, gathering places,
parks, river and heritage areas

Facilitate opportunities for people to gather in open
and public spaces through design features in City
planning and consider the special needs of families,
youth, elderly, disabled, people from Culturally and
Linguistically Diverse backgrounds, Aboriginal and
Torres Strait Islander people, and other groups in the
community

Develop strong links within Council between sections
responsible for cultural planning, town planning and
strategic planning to ensure a collaborative approach
to developing and retaining Queanbeyan’s cultural
identity
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PART C — IMPLEMENTATION PLAN

SUMMARY OF PRIORITY ACTIONS

All the cultural strategies and key result areas of the plan are important. To assist Council and other organisations to define
actions and allocate resources for the implementation phase the following strategies have been collated. These represent the
high priority strategies for several of the key result areas as identified in the implementation plan which follows:

Key Result Area High Priority Strategies

Service Provision 2.5 Promote and celebrate Queanbeyan’s diverse cultural communities
And Support Service
2.6 Encourage and support the development of community arts and cultural projects to highlight our cultural diversity

2.8 Promote the local arts industries, galleries and working artists through an expanded Arts Trail and showcase local talents in
exhibitions and events

2.11 Promote Queanbeyan as a cultural arts destination close to the Airport and main highways with a variety of affordable
accommodation and close access to surrounding villages, wineries and the rural lifestyle

2.3 Support community-wide festivals, events activities performance and workshops to showcase and highlight the cultural
talent of the city in all cultural endeavour (arts, crafts, dance, theatre, performance music, sculpture)

2.14 Promotion the new Queanbeyan Performing Arts Centre as a key cultural facility and resource for the community and
encourage maximum participation and usage

2.22 Encourage and support development of community arts and cultural projects to highlight Aboriginal and Torres Strait
Islander culture and its significance for the city

2.18 Identify what is unique and distinct about Queanbeyan’s identity and as a place to live and visit

2.21 Promote Queanbeyan’s unique cultural identity, history and heritage to the community through cultural and arts programs
at venues around the city including the Library, Museum and new Queanbeyan Performing Arts Centre

Community 4.1 Develop local talent in a broad range of artistic and cultural endeavours
Education
4.2 Encourage and support arts programs, projects and initiatives that facilitate a sharing and transfer of skills and knowledge

Partnerships 5.8 Support local artists to compete for funding and undertake public arts projects within the City
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KEY RESULT AREAS

KEY RESULT AREA 1 - COMMUNITY ENGAGEMENT

Community engagement supports and encourages the community to take part in the cultural life of the community and to support
democratic processes that underpin our way of life. Community Engagement is about fostering ‘connectedness’, increasing
social capital, place making and promoting culture.

# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
1.1 | Support community participation in local and Community cultural projects facilitated through the Community groups
regional arts and cultural activities, events, Cultural Arts Assistance Scheme and through and not for profit
performances and festivals partnerships applications encouraged and received organisations
Art Industries
Schools and
Educational
Institutions
1.2 | Engage the community to encourage participation Opportunities provided for community groups to Historical and
and recognition of the history and diversity of the city | explore, celebrate and promote the history and heritage Groups
diversity of Queanbeyan
1.3 | Facilitate networking and resource sharing between A register maintained of artists, cultural industry and Arts Industries
the cultural facilities and encourage community use workers, organisations, representatives, volunteers, Galleries
and participation and other local cultural resources available for Queanbeyan Business
community use. Council and the
Queanbeyan Visitors
Centre
1.4 | Involve youth and volunteers in organising cultural Opportunities provided for youth and volunteers to Educational Institutions
events, activities, festivals and initiatives actively participate in initiatives with relevant Cultural Organisations
organisations with encouragement and support Community
Organisations
1.5 | Actively liaise with Queanbeyan’s Aboriginal and Torre] Opportunities provided to develop networks and Aboriginal and Torres
Strait Islander community partnerships with Aboriginal and Torres Strait Strait Islander Groups
Islander organisations, artists, cultural and School
community groups
1.6 | Encourage involvement of Aboriginal and Torres Strait| Queanbeyan’s Aboriginal and Torres Strait Islander Aboriginal and Torres

Islander community members in cultural development
initiatives and projects

community actively participate on Council
Committees such as the Aboriginal Consultative
Committee and the Cultural Advisory Committee

Strait Islander Groups
School
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The establishment of services or the enhancement of existing service to support the development of the culture of the community

KEY RESULT AREA 2 — SERVICE PROVISION AND SUPPORT S ERVICES

Is an essential component for the adequate provision of services to the community.

# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
2.1 | Support local artists and arts projects through the Funding provided through the Cultural Arts Community groups
Cultural Arts Assistance Scheme Assistance Scheme. Schools
local arts industries
working artists
Arts networks
2.2 | Maintain a register of artists, cultural industry and A register maintained of artists, cultural industry Community groups and
workers, organisations, volunteers, representatives, and workers, organisations, representatives, not for profit
and other local cultural resources volunteers, and other local cultural resources organisations
available for community use. Arts Networks
Local Artists
2.3 | Apply for funding to support community-wide Funding sourced to support community-wide Community groups
festivals, events, activities, performances and festivals, events, activities, performances and Schools
workshops to showcase and highlight the cultural workshops to showcase and highlight the cultural local arts industries
talents of the City in all cultural endeavour (arts, talents of the City in all cultural endeavours working artists
crafts, dance, theatre, performance music, sculpture) Arts networks
2.4 | Identify the diversity of cultural and artistic groups in Linkages developed with the diverse cultural and Community groups and
the community artistic groups in the community, and a register of not for profit
groups maintained organisations
Arts Networks
Local Artists
2.5 | Promote and celebrate Queanbeyan’s diverse Queanbeyan’s multicultural diversity and heritage is Community groups and
cultural communities celebrated through the active participation of not for profit
communities in community arts, cultural projects, organisations
festivals and events such as Multicultural Day, Arts Networks
Australia Day, Heritage Week, Queanbeyan in Local Artists
Bloom. The cultural diversity is reflected in the
Library, Museums and the new Performing Arts
Centre.
2.6 | Encourage and support the development of Culturally and Linguistically Diverse communities Community groups and

community arts and cultural projects to highlight our
cultural diversity

are actively engaged in cultural development
initiatives and projects

not for profit
organisations
Arts Networks
Local Artists

26




in Queanbeyan that are suitable and available for a
broad range of cultural activities in the community,
including Library, Museums, Conference Centre,
halls, parks, churches, galleries, heritage buildings,
youth centre etc

are suitable and available for a broad range of
cultural activities is developed and maintained

# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
2.7 | Identify the cultural and arts industries and economy | Arts and cultural networks and partnerships of local arts industries
in the City - artists, galleries, workshops, and shared interest across the city are developed. galleries,
commercial enterprises These will include partnerships between Council, working artists
the Queanbeyan Business Council, and the Arts Queanbeyan Business
Industries Council (QBC) and the
Queanbeyan Visitors
Centre (QVC)
2.8 | Promote the local arts industries, galleries and The Arts Trail is expanded through the Arts Industries
working artists through an expanded Arts Trail and development of a brochure for visitors in Galleries
showcase local talents in exhibitions and events conjunction with the arts and other relevant QVC and QBC
industries
Local community events are regularly organised to
showcase local talent
2.9 | Promote the rich cultural life, history and heritage of Key events are organised to promote Queanbeyan Arts Industries
Queanbeyan and its contribution to the Region and to visitors Galleries
to the building of the National Capital QVC and QBC
2.10| Build on the Sister City relationships and close Cultural partnerships are developed with embassies Embassies
proximity to overseas embassies to attract visitors and the National Multicultural Festival to attract ACT Multicultural
visitors organisations and
Government Agencies
2.11| Promote Queanbeyan as a cultural arts destination High quality brochure is developed and distributed local arts industries
close to the Canberra Airport and main highways to promote Queanbeyan’s cultural attractions and galleries,
with a variety of affordable accommodation and close | facilities working artists
access to surrounding villages, wineries and the rural QVC and QBC
lifestyle
2.12| Develop and promote a register of cultural facilities A register of cultural facilities in Queanbeyan that
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# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
2.13| Promote cultural facilities to attract a broad program Council staff work collaboratively with relevant local arts industries
of activities and performances to the city organisations to apply for funding to bring touring galleries,
theatre and arts to the region working artists
QVC and QBC
2.14| Promote the new Queanbeyan Performing Arts The Queanbeyan Performing Arts Centre is well Community groups
Centre as a key cultural facility and resource for the utilised by the community Schools
community and encourage maximum participation local arts industries
and usage galleries,
working artists
QVC and QBC
Arts networks
2.15| Promote and develop the new Exhibition space for The new Exhibition space is well utilised by both Community groups
local and travelling exhibitions local and travelling exhibitions Schools
local arts industries
galleries,
working artists
QVC and QBC
Arts networks
2.16| Develop and promote a Civic and Cultural Precinct The Civic and Cultural Precinct around the Council Community groups and
around the Council Chambers, Queanbeyan Chambers, Queanbeyan Performing Arts Centre, not for profit
Performing Arts Centre, Library and surrounding Library and surrounding public open spaces is well organisations
public open spaces utilised for a diverse program of cultural activities Art Industries
Schools and Educational
Institutions
2.17| Assist with accessing grants funding for projects and | Community organisations are assisted to access Community groups
activities that include a training component grant funding to develop local talent in a broad Schools
range of artistic and cultural endeavour local arts industries
working artists
Arts networks
2.18| Identify what is unique and distinct about Council staff are working collaboratively with the Community groups and
Queanbeyan’s identity and as a place to live and community and relevant organisations to promote not for profit
visit the unique and distinct Queanbeyan identity and organisations
sense of place Art Industries
Schools and Educational
Institutions
2.19| Promote the contribution of arts to the local identity, Council staff are working collaboratively with the Community groups and

sense of place, community services, amenity and
quality of life

community and relevant organisations to promote
the contribution of the arts to what is unique and
distinct about Queanbeyan'’s identity and sense of
place

not for profit
organisations

Art Industries

Schools and Educational
Institutions
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# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
2.20| Support the development of a program of community | A calendar of cultural activities and events is Community groups and
wide festivals, events, activities, performances and developed, maintained and promoted not for profit
workshops to showcase and highlight the local organisations
talents in all cultural endeavours (arts, crafts, dance, Art Industries
theatre, performance, music, sculpture etc) Schools and
Educational Institutions
2.21| Promote Queanbeyan’s unique cultural identity, A series of themed cultural activities, public art and Community groups and
history and heritage to the community through exhibitions in Queanbeyan'’s cultural facilities is not for profit
cultural and arts programs at venues around the city | developed and promoted organisations
including the Library, Museum and new Queanbeyan Art Industries
Performing Arts Centre Schools and
Educational Institutions
2.22| Encourage and support development of community Local Aboriginal and Torres Strait Islander culture is Aboriginal and Torres

arts and cultural projects to highlight Aboriginal and
Torres Strait Islander culture and its significance for
the city

highlighted and showcased in a range of
Queanbeyan’s cultural facilities.

Strait Islander
community
Schools
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KEY RESULT AREA 3 — POLICY AND STRATEGY

Effective implementation of sound policy and strategy creates supportive environments to plan and enhance the culture of the
community. As the level of government closest to the community, local government has the opportunity to influences the culture
of the community through effective decision making.

# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
3.1 | Council staff actively participate on Council Council staff are actively involved in relevant Council
Committees such as the Aboriginal Consultative Advisory Committees
Committee, Cultural Advisory Committee, Museum
Working Group
3.2 | Develop a public art program to express local A public art program is developed in accordance with Community groups
identity and sense of place through a diversity of the Council’'s Public Art Guidelines Schools
artworks in public and open spaces, and in the built local arts industries
environment in accordance with the Council’'s Public working artists
Art Guidelines Arts networks
3.3 | Develop a funding policy for public art that includes A funding policy for a program of public art is
Council funding, government grants and local developed and adopted by Council
sponsorships
3.4 | Integrate public art projects into urban design and A program of public arts projects within the City is
public safety planning developed and integrated into urban design and
public safety planning
3.6 | Incorporate community values and local identity into Council staff are working in collaboration with the Community groups
planning and design of public places, open spaces community to develop processes for incorporating Schools
and built environment — such as streetscapes, community values and local identity into planning local arts industries
landscape, public art, public places, gathering and design of public places, open spaces and built working artists
places, parks, river, heritage areas environment Arts networks
3.8 | Facilitate opportunities for people to gather in open Council staff are working in collaboration with the Community groups

and public spaces through design features in city
planning and consider the special needs of families,
youth, elderly, disabled, people from Culturally and
Linguistically Diverse backgrounds, Aboriginal and
Torres Strait Islander people, and other groups in
the community

community to include opportunities for people to
gather in open and public spaces through design
features in city planning

Schools

local arts industries
working artists

Arts networks
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Strategies

Performance Indicator/
Evaluation Methodology

Council

Resources/
Required Partners

3.9

Develop strong links within Council between
sections responsible for cultural planning, town
planning and strategic planning to ensure a
collaborative approach to developing and retaining
Queanbeyan’s cultural identity

Council staff are working in collaboration with
communities and residents to ensure a consistent
approach to develop and retain Queanbeyan’s
cultural identity

Community groups
Schools

local arts industries
working artists

Arts networks
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KEY RESULT AREA 4 —- COMMUNITY EDUCATION

Community education is an important process involving the community by identifying and prioritising local needs and meeting these
needs by leveraging resources in engaging ways. Community education facilitates the creation of opportunities for community
members, improves relations in the community, increases opportunities and positive attitudes.

# Strategies Performance Indicator/ Council Resources/
Evaluation Methodology Required Partners
4.1 | Develop local talent in a broad range of artistic and | Assistance is provided by council staff in accessing Educational Institutions
cultural endeavours grants funding for projects and activities that include Cultural Organisations
a training component Queanbeyan Business
Councll

A scholarship program is in place to assist with the
training and development for a broad range of local
artistic and cultural endeavours

4.2 | Encourage and support arts programs, projects As above Educational Institutions
and initiatives that facilitate the sharing and Cultural Organisations
transfer of skills and knowledge

4.3 | Encourage training and development opportunities | Training and employment opportunities are in place Educational Institutions
with the cultural and artistic sector, for the through Queanbeyan cultural facilities and industries Cultural Organisations
Museum and the Queanbeyan Performing Arts QVC and QBC
Centre including volunteer induction training The Queanbeyan Performing Arts Centre will be

available for training opportunities for theatre
management, technical, stage and production skills

4.4 | Encourage and support volunteer participation in Youth and the unemployed are actively involved as Educational Institutions
arts and cultural activities volunteers in organising cultural events, activities, Cultural Organisations
festivals and initiatives
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KEY RESULT AREA 5 — PARTNERSHIPS

Partnerships are an important vehicle to make the best use of different but complementary resources available through Council,
organisations, community groups and members. Partnerships and collaboration are more effective and have a bigger impact

than working alone.

# Strategies

Performance Indicator/
Evaluation Methodology

Council

Resources/
Required Partners

5.1 | Develop and strengthen networks and partnerships
between the artistic community groups, artists, arts
industries and business

Strong networks and partnerships are developed and
maintained between the artistic community groups,
artists, arts industries and business

Community groups
Schools

local arts industries
working artists

Arts networks
Queanbeyan Business
Council

5.2 | Develop links with State, Federal Government
and other bodies to access funding

Community groups and organisations are assisted in
applying for funding through strong links developed with
relevant funding bodies

Community Groups
and not for profit
organisations

Art Industries
Queanbeyan Business
Council

5.3 | Provide opportunities for cultural industries and
tourism initiatives for local and regional artists,
arts and cultural organisations to contribute to
economic activities in the region

Queanbeyan’s cultural industries and attractions are
strongly promoted to attract tourism to the city

Community groups
Schools

local arts industries
working artists

Arts networks
QBC

5.4 | Develop partnerships between Council, the
Queanbeyan Business Council, and the Arts
Industries to facilitate collaborations and joint
ventures to enable culture and the arts to fully
contribute to the economic life of Queanbeyan

The development and promotion of cultural and arts
industries are assisted through relevant partnerships to
fully participate in the economic life of the city

Community groups
Schools

local arts industries
working artists

Arts networks
QBC

5.5 | Liaise with educational institutions to provide
training opportunities and mentoring within local
arts industries, galleries, cultural projects and
facilities

Training opportunities are provided through educational
institutions to local arts industries, galleries, cultural
projects and facilities

Schools

5.6 | Encourage and support training and employment
partnerships between business, cultural
industries and local artists and crafts people

Training opportunities are provided through
partnerships between business and local cultural
industries

Community groups
Schools

local arts industries
working artists

Arts networks
Queanbeyan Business
Council
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Strategies

Performance Indicator/
Evaluation Methodology

Council

Resources/
Required Partners

5.7 | Develop networks and partnerships with Queanbeyan’s Aboriginal and Torres Strait Islander Aboriginal and Torres
Aboriginal and Torres Strait Islander community is actively participating on relevant Council Strait Islander
organisation, artists, cultural and community Committees, and actively involved in Queanbeyan Community
groups cultural projects, exhibitions and activities

5.8 | Support local artists to compete for funding and Support is provided to local artists to participate in a

undertake public arts projects within the City

program of public art projects within the City.

Community groups
Schools

local arts industries
working artists

Arts networks
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Network WA (1996)

Cultural Planning and Local development - A Practical Guide Better Places Richer Communities - Australia Council, — Marla
Guppy, Guppy and Associates

Mapping Culture - A guide for cultural and economic development in communities — the Commonwealth Department of
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