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Data
This report is based on data from the participants who evaluated the workshop at its conclusion. Input was also obtained from the Council staff who organised the training. In this report, all quotes are italics and when the term ‘key informant’ is used it refers to the Council staff that coordinated the program.
Making Sustainability a Reality: Intensive Sustainability Training
Shoalhaven/Eurobodalla Consortium
Evaluation Report
Introduction
As part of the Local Government and Shires Associations [LGSA] Extension of Sustainability Training for Local Government Program, the Associations received funding from the NSW Government’s Environmental Trust to provide intensive ESD/Sustainability training to selected councils.

The specific nature of training was negotiated with selected councils following an Expression of Interest [EOI] process. Purpose built training about sustainability [ESD] was delivered to staff across the council and/or to specific sections within council – for example all planners and/or all contract managers. 

The Trust funding has enabled the Associations to subsidise this intensive training program to the value of $4,500, to cover the direct costs of training. In addition, the Councils met, in kind and cash, all on-site costs associated with delivering the training, including venue hire, staff time (for taking registrations and for attending), refreshments (lunch and morning/afternoon teas), printing and provision of any required A/V  and other training equipment.

The following selection criteria were used to select the Shoalhaven City Council/Eurobodalla Council Consortium to receive training through this program:

· A commitment to devote a significant number of staff from high priority groups of council staff [for example Planning staff, Contract Management staff, Engineers, Environmental Health staff, Procurement staff and/or Senior Management, etc] during the 2/3 days.

· An agreement by council that that training will focus on current Council operations, policies and processes and how these might be made more sustainable.

· An understanding that all training will assist in providing a context for the full implementation of council’s Sustainability Plan, when developed or in the development of such a plan.

· An agreement that training is integrated into the broader council processes.

· Evidence that the training initiative is strongly supported by council senior management and, if appropriate by HR staff.
The selection process was undertaken by a panel comprising LGSA and Environmental Trust staff.

Background to the Training Program
In order to facilitate the training planning process the trainer – Fil Cerone - travelled to Nowra early in the process to meet with representatives of each jurisdiction. Aspects of the proposed program were discussed and a clear view of what councils wanted from the program was developed.
The Training Plan for this program is located at Appendix 1 and emerged from the planning meeting and a great deal of email and telephone communication that followed it.  It identifies twenty one hours of training in all and three different workshops. All workshops were held in Nowra, which meant that Eurobodalla staff needed to travel. This might have been problematic but it was decided that it was a better option than a moving venue arrangement. The following feedback from a key informant in Eurobodalla is telling: I was worried about the off-site arrangement and travelling beforehand but turned out well – captive audience and all that. All workshops in a single location on three consecutive days was  a bonus for the trainer in that it saved set- up and travel time. 
It is of note that the training delivered for the Shoalhaven/Eurobodalla Consortium differed markedly from the other intensive programs. The Councils here chose to undertake three long workshops, rather than the six or seven that were the norm elsewhere. This arrangement meant that all staff who attended the workshops received in-depth training with time available to focus on the objectives in depth.  
Key Findings Drawn from the Evaluation of this Training Program
Finding 1: The workshops were well attended.
In all 90 staff attended the workshops. Of these 76 participants, or 84% submitted evaluation forms. Hence the data reported in this document is based on feedback from a significant number of participants and can be seen to be representative. 

The following table shows the breakdown of attendance at each session

	Workshops : Focus & Target Staff
	Number of Participants
	Number of Workshop Evaluation Forms Returned

	Sustainability for Land Use Staff 

Planners

Engineers

Rangers

NRM Staff
Environmental Health Officers
Front Counter Staff

Recreation Planning
	30
	26

	Sustainability for Operational

Staff

Supervisors

Shoalhaven Water

Waste 

Parks

Euro Water
Community Service
	30
	25

	Sustainability for Corporate Staff
Senior Management

Councillors

Finance

Purchasing 

Aquatics

Records

Admin

Training

Holiday Haven

Fleet Management

Facilities Managers
IT Staff
Economic Development

Tourism
	30
	25

	TOTAL

	90
	76


Finding 2: The Training was successful.
All three workshops evaluated very well. The key informants were happy: Participants were very happy with the delivery of the workshops. Aggregated together across the three workshops, over 70% of those who completed the evaluation form rated it as excellent or very good [5/5 or 4/5 on a five point scale]. Only two participants rated a workshop as less than 3/5. This is an amazingly positive result and should be noted by all concerned.
In all workshops the participants came from a broad cross section of Council’s business – from many differing departments. To achieve such positive results with a diverse group is a substantial comment on the effectiveness of the workshops and the quality of the planning and delivery.
Finding 3: The Training was cost effective.
Taken across the board, training in the Shoalhaven/Eurobodalla Consortium was provided at an average direct cost to the LGSA/Environmental Trust of $50 per head. While at first glance this appears slightly more expensive than for other Intensive programs, this is misleading. In fact it is significant value for money for these councils and their staff - because for this level of funding 90 staff had a full day’s training each. If Council had to pay for this as a direct contract it would have cost much more. Note this figure excludes Council direct costs for venue [council facility] catering and travel.

When this cost is considered in the light of the benefits identified in the remainder of the findings, the results of this series of workshops are appreciable.  

Finding 4: The Training raised the knowledge of participants about sustainability.
A feature of the reports of the individual workshops is the extent to which this round of workshops was successful in raising the level of understanding of sustainability. This occurred despite the fat that there was a significant variation in entry level understanding. The following comment from a key informant provides a perspective on this issue:
· [I] Think one of the most challenging things was the different levels of understanding of participants coming into the sessions – will always be an issue with sustainability I think, as many people have a general / personal interest and learn about it themselves.  This means that finding right content balance is challenging – too complex for some / too simple for others.
· It was a difficult audience, there were varying levels of knowledge relating to ESD.  This made it difficult to ensure everyone was challenged.  If we ran subsequent workshops I would try to include more case study information and try to give staff more ‘tools’ to assist them.
Both program key informants reflected on this in hindsight, commenting that

· In retrospect [I] think we could have speeded up the intro / morning sessions.  This would have given more time for getting into more nitty gritty with regard to each of the focus days (more case studies / applying the concepts in practice).
· Notable increase in understanding [though] despite high base

Finding 5: The workshops were well planned and facilitated.
As indicated in each of the specific workshop participant evaluation reports below there was general agreement that the workshops were planned and delivered effectively. This was confirmed by comments from the key informants.
· Preparation – was happy with mix of face-to-face and email / phone calls and the way content of workshops was arranged. 

· Structure – think mix of focuses on each of the days was good: planning / operations / corporate.

· Style – Loved interactive approach and style to the workshop delivery. 

Finding 6: The evaluation data was somewhat limited.
Of some concern was the lack of real effort put into completion of the evaluation forms by some participants in this round of workshops. In comparison to other workshops in other councils in the Making Sustainability a Reality series of intensive workshops, there was some shortcutting in the evaluation process, A lower percentage of forms was returned – still high at 84% but lower than that achieved in other locations; and many of those that were returned were incomplete. It is unknown why this was the case but perhaps organizers [key informants], who attended all workshops, did not complete evaluation forms. That would account for six of the fourteen that are missing. The reduced amount of data does impact on the depth of results in the specific workshop evaluation reports below, as well as on this overall summary. 
Finding 7: An increased understanding of Council best practice was achieved.
There were notable increases in understanding of Council best practice in integrating sustainability. This is reported in each specific workshop evaluation below and mention of it is made by one of the key informants, as follows: 

Most participants indicated an improvement in their understanding of Council best practice.
In this workshop series, a significant amount of workshop time was available and allocated to case study presentation and discussion and so this finding is not surprising. However it is a benefit that ensues from longer workshops and so is a significant plus for this workshop series. Shorter workshops mean less time for an in-depth focus on case studies, and a discussion thereon.
Finding 8: The workshop prompted a range of actions from most participants and action at the Council level. 
A key feature of this workshop series was that participants indicated that it would result in additional sustainability actions being undertaken in their workplaces. This finding is encouraging as it is essential that action flows from the training. 

Finding 9: There is a commitment to running similar sustainability workshops in the future.
Eurobodalla Council have utilised this experience to commit to running regular in house sustainability training for new and existing Council staff in the future. This is a positive outcome and creates further opportunities to integrate the concept of sustainability into Council operations.  
Specific Workshop Evaluations
Eurobodalla & Shoalhaven Councils: Intensive Sustainability Training 
Sustainability for Land Use Staff Workshop
Evaluation Report

Introduction:

This full day workshop was held on 6th November 2007 at Shoalhaven City Council. Thirty participants attended. Participants were from various sectors of both councils, including planning, engineering, rangers, Natural Resource managers and Environmental Health Officers. Front counter staff and recreation staff also attended. As can be seen from the training plan the intention of this workshop was to focus on land use planning and management and to increase understanding of sustainability into this area of Council’s responsibilities.

At the outset of the workshop, the participants rated their interest in ESD as either very interested (65%) or moderately interested (30%). Five percent of participants said that they were not particularly interested. Twenty five evaluation forms were returned, but not all participants completed every question.
Overall Response to the Workshop:

Generally the participants rated the workshop as very good (72% - 4 out of 5 on a five point scale].  One participant [5%] rated it excellent. The remaining participants – 23% found it reasonable. The following graph indicates that the workshop was well received by participants.
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In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Sixty four percent of participants found the workshop ‘thought provoking’; 56% found it ‘relevant’; and 48% found it ‘interesting’.  Only one respondent said that he/she ‘gained little new’.  
Findings

The workshop met its objectives.

As evidenced by the table below, the workshop met its objectives well.

	Workshop Objectives
	1-very low
	2
	3
	4
	5

	1. To bring Councillors and relevant staff up to speed with legislative and ethical issues and sustainability/ESD.

	
	4%
	40%
	52%
	4%

	2. To increase Councillor and staff commitment to sustainability.


	
	4%
	28%
	60%
	8%

	3. To increase the level of staff morale and reinforce the notion that their positions play an important role in the sustainability decision making process.


	
	4%
	24%
	44%
	28%

	4. To identify practical ways to move towards more sustainable land use planning and management in each Council.

	
	16%
	44%
	32%
	8%


There are some relevant comments about these objectives:

· Despite the intentions of staff from both Councils, no Councillors attended this workshop

· It is of some concern that 16% of participants did not identify practical ways to move forward in sustainable land use planning. This is a strange finding in respect to the other feedback provided by workshop participants.

· When taken overall though the participants reported that the workshop met is objectives in a largely positive fashion although clearly one participant was at odds with his/her peers in this view and scored all responses somewhat negatively.
There was an increase in understanding of sustainability.

By the end of the workshop there was a marked increased in the level of understanding of participants as shown in the following graph.  This occurred despite the reasonably high entry level understanding reported by most participants.

The maroon bars of the graph indicate the level of understanding at the conclusion of the workshop compared to the beginning [blue bars]. The marked shift to the right on the graph is an encouraging result.
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Although the level of understanding for most participants improved as a result of the workshop, it is worth noting the following comments:
· Was good to be involved in this sort of group again - as I’ve been a little out of it - but didn’t really learn much of contemporary thinking 
· Informative but I am not confident the barriers will be overcome in the near future.
Most participants indicated an improvement in their understanding of Council best practice. 

Participants rated that there was an increased appreciation of Council best practice.  Sixty percent of participants answered that there was some increase; 28% reported a lot of increase; 8% said there had been a little increase and one participant reported no increase in appreciation. There was an emphasis on the presentation of case studies during this workshop and so an increased understanding of best practice would have been expected.
A challenging comment however came from one participant who said that he/she: Would have liked more specific examples in terms of planning.
The workshop engaged participants effectively.
Responses on the evaluation form indicated that participants saw the most useful aspects of the workshop as:
· Discussions and different perspectives / other Council perspective 
· Legislation & regulations
· Realising small steps OK
· Understanding of importance of small steps
· Better knowledge of legislation 
· Case studies / practical examples
· Increased my practical knowledge of sustainable principles and examples
The only negative comments were not about the content, rather some participants felt that some of the sessions went on for longer than was necessary, as indicated in the following comments:

· First part of the morning too long
· Visioning too long 
· Case studies by Councils too long
· Could move a little faster.
The workshop prompted action.
There was a commitment to take action as a result of attending this workshop.  Some actions that participants mentioned were:

· Make more effort to implement ESD policies in planning process / my work – consider with every DA; bring up early at pre-lodgment stage & discuss options with customers
· Review design procedures / policies / planning documents to incorporate sustainability components / provide input into policies to ensure ESD included
· Discuss more / try to educate others at work
· Use power of influence / help to champion the sustainability cause.
Analysis 
Participants found this workshop useful and informative. It generally met their needs and the objectives were well pitched and well met. Particular feedback in reference to this point of view included: Interactivity useful and well facilitated.
To achieve such a successful training result with a diverse group of participants is a commendable outcome. 

The only negative perspectives were in the minority and related to the workshop being too slow in places for some participants and perhaps the need for it to be more advanced for some participants. It may have been that the workshop pitched at a slightly lower level than was necessary. It seems that this group of participants was quite advanced in their understanding of sustainability, hence comments about the need for faster pace at the start and more contemporary thinking.

Of some concern was the lack of real effort put into completion of the evaluation forms by some participants; five did not complete forms at all and a number of others were very skimpy in the responses provided.

Conclusion
This was a successful workshop. There is evidence of significant engagement by all participants, an increased level of understanding of sustainability and changed operations and practices with regard to land use planning issues. 

The delivery of a workshop on sustainability to a diverse range of land-use planners was innovative and this structure could be re-used in other Councils and/or groups of Councils.
Eurobodalla & Shoalhaven Councils: Intensive Sustainability Training 

Sustainability for Operational Staff Workshop

Evaluation

Introduction

This full day workshop was held on 7th November 2007 at Shoalhaven City Council. Thirty staff attended from a variety of sectors across the consortium.  These included staff from Council’s community services, waste and parks divisions; Eurobodalla Water and Shoalhaven Water. This workshop was designed to outline the need for more responsible sustainable behaviour and to identify general sustainable practices in the outdoor/operational aspect of Council’s role. Twenty five evaluation forms were returned, but not all questions were fully answered.
Overall Response to the Workshop

The response to the workshop was very positive. In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Fifty two percent of people chose the words ‘relevant’ and ‘interesting’. Forty four percent found it ‘enjoyable’. Forty percent evaluated it as ‘thought provoking’ and 32 % found it’ valuable’ and ‘offered important perspectives’.  Four respondents said it was ‘down to earth’, and ‘at my level’. One respondent was recorded for each of the comments ‘below me’, mediocre’ and ‘gained little new’. Overall, this is an encouraging finding and indicates that the workshop was useful despite the diversity of responsibilities of the participants.
Most participants rated the workshop as very good (60%), excellent (13%) and good (12%), as indicated by the table below. 
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Findings
Participants indicated that the workshop objectives were well met. 

The following table shows that most participants felt that the workshop fulfilled its objectives to a reasonably high or very high degree.  One person was quoted as saying the workshop did not appear to cover all the objectives e.g. legislation and costs and benefits. Of concern is that objective 3 that related to ‘empowering of outdoor and operational staff’ seems to have been met at a lower level than the other objectives. 
	Workshop Objectives
	1 – very low
	2
	3
	4
	5- very high

	1. To bring Councillors and relevant staff up to speed with legislative and ethical issues and sustainability/ESD.


	
	4%
	60%
	32%
	4%

	2. To increase Councillor and staff commitment to sustainability.

	
	12%
	48%
	36%
	4%

	3. To empower outdoor and operational staff to adopt more sustainable practices in their own workplace operations.

	4%
	20%
	28%
	40%
	4%


Most participants indicated an improvement in their understanding of Council best practice.
Respondents indicated that the workshop had increased their appreciation of council best practice. Forty percent indicated that they had experienced some increase; 24% said ‘a lot’; and 4% had increased their appreciation by a significant amount.  No-one recorded no increased appreciation of Council best practice.

There was a shift in the level of understanding of participants about sustainability. 

As a result of the workshop participants showed an increase in their understanding of sustainability.  The following graph illustrates this. The maroon bars indicate the level of understanding at the conclusion of the workshop compared to the beginning [blue bars]. The growth in understanding produced by this workshop is appreciable. The members of this group entered the workshop at a slightly lower base level of understanding than some other groups but the outcome of the workshop is plain to see and significant.
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The workshop engaged participants effectively.
Responses on the evaluation form indicated that participants saw the most useful aspects of the workshop as:
· Networking – discussions & sharing ideas etc
· Case studies
· Systemic thinking
· Continue to consider and operate in a sustainable manner
· Definitions
· Use other Departments (like environment team) more
· Understanding I have a role to play in protecting environment in my job.
Only one comment was recorded about the least useful parts of the workshop. This was:
· Some pushing of things already implemented.
The workshop prompted sustainability actions. 

The participants in this workshop indicated that they would undertake a significant range of actions as a result of the workshop. These included:

· More consultation with other Departments in Council 

· Talk about sustainability more to others (including other staff) to get better outcomes / educate others / influence others 

· Try to put some of it into practice / consider ESD more when making decisions / try harder

· Consume less.
Analysis 
The majority of participants in this workshop found the workshop to be a positive experience. They indicated a significant increase in understanding about sustainability and the integration of it into their day-to-day practice. For such a diverse group of participants, working across various aspects of Council operations, this was a significant outcome. 

The style of the workshop appealed to the participants with lots of positive response to the interactive nature of the program.

It was impossible to discern through the evaluation whether there were differences between the outcomes for Shoalhaven and Eurobodalla staff. Trainer feedback indicates that this was not the case and staff from both jurisdictions gained a significant amount from the workshop.

Similar to other workshops there was a relatively low level of engagement with the evaluation process and extensive feedback was not provided.  

Conclusion
The results of this workshop indicate that it is possible to deliver a highly effective training process for Council operational staff, where people are able to function in groups to achieve real outcomes related to their specific area of work. There was a high level of intent to vary the operations so that they become more sustainable in the future.
Eurobodalla & Shoalhaven Council: Intensive Sustainability Training 

Sustainability for Corporate Staff Workshop

Evaluation Report
Introduction

This full day workshop was held on 8th November 2007 at Shoalhaven City Council. Thirty staff attended from a variety of sectors across the consortium.  These included senior Council managers, Councillors, and staff from across a number of different departments – finance, purchasing, aquatics, records, admin, training facilities and others. This workshop was designed to identify practical ways to achieve more sustainable corporate outcomes in each council.
Twenty six evaluation forms were returned. Note not all respondents completed all questions.
Overall Response to the Workshop

The response to the workshop was very positive. In an unprompted question respondents were given the opportunity to choose both positive and negative words and phrases to describe the workshop.  Thirteen people [43%] chose the word ‘enjoyable’.  Twelve [40%] found it ‘relevant’, ‘thought provoking’ and ‘valuable’. Eight found it ‘offered important perspectives’, and ‘gave me new insights’. Other positive comments were ‘appropriate’, ‘satisfying’ and ‘down to earth’.

One negative comment only was recorded with the respondent commenting that they ‘gained little new’. 

Participants rated the workshop as excellent (32%), very good (32%), good (24%), and OK (12%) as indicated by the graph below. 
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Findings
Participants indicated that the workshop objectives were well met. 

The following table shows that most participants felt that the workshop achieved its objectives to a reasonably high or very high degree, with the exception of Objective 1 which one person rated as poorly achieved and a further four people indicated that it was only achieved at a low level [2/5]. No reasons are provided for these responses  
	Workshop Objectives
	1 – very low
	2
	3
	4
	5- very high

	1. To bring Councillors and relevant staff up to speed with legislative and ethical issues and sustainability/ESD.

	4%
	17%
	22%
	44%
	13%

	2. To increase Councillor and staff commitment to sustainability.

	
	
	17%
	65%
	17%

	3. To demonstrate the bottom line benefits to Council in adopting more sustainable practices.

	
	
	22%
	74%
	4%

	4. To identify practical ways to achieve more sustainable corporate outcomes in each Council.


	
	9%
	30%
	48%
	13%


Most participants indicated an improvement in their understanding of Council best practice.
Respondents indicated that the workshop had increased their appreciation of council best practice. Fifty four percent indicated that they had experienced some increase; 23% said a lot; and 19% had increased their appreciation by a significant amount.  No-one indicated that they had not increased appreciation of Council best practice. This was a pleasing result given that there was a particular emphasis in this workshop on increasing knowledge of best practice, through the sharing of case study examples from across NSW.

There was a shift in the level of understanding of participants about sustainability. 

As a result of the workshop participants showed an increase in their understanding of sustainability. The following graph illustrates this. The maroon bars indicate the level of understanding at the conclusion of the workshop compared to the beginning [blue bars]. In interpreting this data it is clear that most participants entered the workshop with quite a high level of understanding of sustainability by their own self assessment. This is not surprising because both Eurobodalla and Shoalhaven Councils have been proactively involved in sustainability for a long period of time and they have dedicated staff working in the area.
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The workshop engaged participants effectively.
Responses on the evaluation form indicated that participants saw the most useful aspects of the workshop as:
· Barriers and Overcoming barriers
· All activities were good
· Case studies
· Sustainable procurement
· Cross council interaction/Networking
· Renewed motivation
· Definitions
Only one ‘least useful aspects of the workshop’ was identified and that was to do with the: Definition of sustainability. It is always a challenge for a trainer, when some participants rate an aspect of the workshop as one of the most successful parts and another rates it as a weakness.
It was clear though that for many participants there was a need to do more to promote sustainability. Some comments received included:
More education

Effective leadership and commitment

More support

Regulation

More economic analysis of life cycle costs

Better communication

Big picture energy budget

The workshop prompted sustainability actions for most respondents. 

The participants in this workshop indicated that they would undertake a significant range of actions as a result of the workshop. These included: 
· Try to put some of it into practice / consider ESD more when making decisions / try harder 

· Be more aware/tell others 

· More consultation with other Departments in Council 

· Consider other sustainability options 

· Be more conscious of my footprint 

· Push harder to implement electronic systems 

· Renewed motivation 

· Seek more education/continue learning.
Analysis 
The participants in this workshop came from a broad cross section of Council’s business – from many differing departments. There were also a number of different levels represented, from management to admin support. To achieve such positive results with a diverse group is a substantial comment on the effectiveness of the workshop.

The workshop showed strong outcomes in demonstrating bottom line benefits and promoting more sustainable actions.

Of concern however, was that some people were of the view that the workshop did not bring them up to speed with ethical/regulatory issues sufficiently. More emphasis could have been provided on the regulations across this workshop and others in the series.

It was unfortunate that participants did not put more energy into contributing to the evaluation process. In the main comments are brief [or non-existent] and so this report lacks the detail of some others in this series of workshops.
Participants indicated that additional assistance is still required at the local level to carry sustainability forward. Both Councils have indicated that this support will be provided, with additional follow-up training planned in Eurobodalla and more hands on support for sustainable practice in both Councils.

Conclusion
The majority of participants in this workshop found it to be a positive experience and there was an increase of their understanding of ESD and their willingness and commitment to do more as a result of the workshop.

Appendix 1: Training Plan
Eurobodalla & Shoalhaven Councils

Intensive Sustainability Training Plan and Session Outlines

Contact Details

Tracey Rich 

P: 4474 7464  
E: tracey.rich@eurocoast.nsw.gov.au 

Elizabeth Dixon 

P: 4429 3491  
E: dixone@shoalhaven.nsw.gov.au 




Fil Cerone 


P: 0409 570157 
E: svisions@bigpond.com 
Agreed Dates: Tuesday 6th, Wednesday 7th & Thursday 8th November 2007
Training Outline: The following tables contain details of all specific activities to be conducted as a part of this round of intensive sustainability training. 

□  Goal – by the end of the day for participants to identify/recognise 3 ways that they can have an impact to improve sustainability in:

· their personal life

· their corporate life

· their community (could also occur through their work capacity)

□ Notify people that they will be writing 3 things down at the end of the day

□ Encourage people to come up with 2 ideas about how Council could improve sustainability.  These will be collected from the group at the end of the day (can be anonymous) and will be reported to the Sustainable Planning Committee/ Matrix Group for consideration.  

	Workshop 1 

Focus & Target Staff
	Number of Participants

Venue, Date and Time
	Workshop Objectives
	Draft Structure & Topic Areas
	Required material &
Responsibility

Fil (F)

Elizabeth (E)

Tracey (T)

	Sustainability for Land Use Staff 

Planners

Engineers

Rangers

NRM’s

EHOs

Front counter staff

Rec Planning


	20 to 30  participants

Shoalhaven City Council Training Rooms.  Deering St Ulladulla

Tuesday 6th November

9.30am until 4.30pm

Catering – Shoalhaven to get quotes.  Eurobodalla to provide financial assistance

Tea and coffee on arrival.

Tea and coffee for MT, lunch and afternoon tea

Meet all dietary requirements
	5. To bring Councillors and relevant staff  up to speed with legislative and ethical issues and sustainability/ESD

6. To increase Councillor and staff commitment to sustainability

7. To increase the level of staff morale and reinforce the notion that their positions play an important role in the sustainability decision making process

8. To identify practical ways to move towards more sustainable landuse planning and management in each Council.
	9.30am Part 1
1. Intro and start with a personal activity session to break the ice - Sustainability Card game (20 min)

2. Why do you come to work? Social reasons, to make a difference (improve status quo), to support family/self or for social, environmental, economic reasons. (15min)
· The personal/ corporate / community concept – your personal impact – driving your car, decisions you make.  sustainability within Council and the broader teaching the community.  We can have an impact at work – double siding paper, choices.  For the community we can have an impact by the policies we implement.
3. Why do you live on the South Coast? balance of the three pillars of sustainability – work, quality of life and social (15min)
· Acknowledge the cumulative impact (of positive and negative decisions – e.g. HOME COMPOST TRIAL – attempting to prolong the life span of the tip by limiting organic land fill which can be perfectly dealt with at home.  Lots of individuals can make a huge difference to a council facility if educated and encouraged by systems and support.
4. How do your personal values translate into your work approach (40 min)?

· Visioning exercise (creating more sustainable neighbourhoods) 
11.00am (Morning Tea - including Melbourne Cup sweepstakes)

11.30am Part 2
5. Structured didactic session on background to ESD, legal implications inc LG Act and South Coast Regional Strategy focusing on need to embed into landuse planning & management (30 min)

6. Activity around what is sustainable landuse and planning? Integrating ESD into the planning process (45 min)

12.45pm (Lunch)

1.30pm Part 3
7. Activity about what is in your control? – this turns into a bragging session demonstrating the possibilities and where things could be improved. (30 min)

8. Activity around what are the barriers to sustainable planning and how can they be overcome? (20 min)

9. Tracey & Elizabeth present 2 relevant case studies of sustainable planning and land management (40 min). 

- very interactive going into some detail about location and history to make it relevant to the south coats region 

 -  e.g. higher densities in urban areas with bonuses for ‘housing that meets the needs of the aging community’ etc.  Or sustainable house proposal – knocked back twice – when it came from industry – approved.  Time and place.
- look at what the barriers might have been for the case study – what did they do to get around the barriers and have a positive result? 

NOTE: Need to break during Melbourne Cup!!

3.10pm (Afternoon Tea)

3.30pm Part 4

10. Activity around what  we need to create sustainable landuse planning & management (20 min)
-(e.g. the need for systemic thinking& integrated approaches ).  
11. Discussion-based “where to from here” session based on outcomes of the day (30 minutes) to include:
· Recognising opportunities - Accepting responsibilities – embracing responsibility.  What can you change – if nothing – WHY NOT??  You need to look at why you bother coming to work.  

· your three items of change or influence.  These will be collected and posted back to you in 3 months to see if you are making a difference.

· 2 ideas about how Council could improve sustainability – given to presenter.

· Summary of priority issues to address in each Council coming out of day’s discussions – focusing on what is under our/ your control
· Context of the training – What will happen after the training to drive implementation of the items above? Suggestions for making it happen.
12. Evaluation Form
4.30pm (Close)


	· PPT (F)

· Data proj (E)

· Screen(E)

· Handouts (F)

· Workbook (F)

· Stickers (F)

· Activities (F)

· Case Studies (E) & (T)

· Simple Tips (T)

· Further Resources List (website based tools) (T)

· Butchers paper (T)

· Blu-tack (E)
· Pens (various colours) (E)
· Permanent markers (E)
· Whiteboard markers E)

· Lollies (E)

· Pads for scribing(E)
· Electronic whiteboard (T)

· Melbourne Cup day – champers & TV (S)

· Envelopes (T)


	Workshop 2 

Focus & Target Staff
	Number of Participants

Venue and Time
	Workshop Objectives
	Draft Structure & Topic Areas
	Required material &
Responsibility

Fil (F)

Elizabeth (E)

Tracey (T)

	Sustainability for Operational

Staff

Supervisors

Shoalhaven Water

Waste 

Parks

Euro Water
Community Services
	20 to 30  participants

Shoalhaven City Council Training Rooms.  Deering St Ulladulla

Wednesday 7th November

9.30am until 4.30pm

Catering – Shoalhaven to get quotes.  Eurobodalla to provide financial assistance

Tea and coffee on arrival.

Tea and coffee for MT, lunch and afternoon tea

Meet all dietary requirements
	4. To bring councillors and relevant staff  up to speed with legislative and ethical issues and sustainability/ESD

5. To increase councillor and staff commitment to sustainability

6. To empower outdoor and operational staff to adopt more sustainable practices in their own workplace operations


	9.30am Part 1
1. Intro and start with a personal activity session to break the ice - Sustainability Card game (20 min)

2. Why do you come to work? Social reasons, to make a difference (improve status quo), to support family/self or for social, environmental, economic reasons. (15min)
- The personal/ corporate / community concept – your personal impact – driving your car, decisions you make.  sustainability within Council and the broader teaching the community.  We can have an impact at work – double siding paper, choices.  For the community we can have an impact by the policies we implement.

3. Why do you live on the South Coast? balance of the three pillars of sustainability – work, quality of life and social (15min)
- Acknowledge the cumulative impact (of positive and negative decisions – e.g. HOME COMPOST TRIAL – attempting to prolong the life span of the tip by limiting organic land fill which can be perfectly dealt with at home.  Lots of individuals can make a huge difference to a council facility if educated and encouraged by systems and support.

4. How do your personal values translate into your work approach (40 min)?
- Visioning exercise (creating more sustainable neighbourhoods) 

11.00am (Morning Tea)

11.30am Part 2

5. Structured didactic session on background to ESD, legal implications inc LG Act and its comparison with the OH&S Act (30 min)

6. Activity around why operational staff need to incorporate sustainability into their work?

- e.g. the Council says we have to fully incorporate sustainability/ the South Coast community [and wider community] expects us to incorporate sustainability in everything we do/ it  is the law/ leadership (30 min)
12.35pm (Lunch)

1.30pm Part 3
7. Activity around what is in your control? – this turns into a bragging session demonstrating the possibilities and where things could be improved. (40 min)

8. Activity around what are the barriers to implementing sustainable practices in operational areas and how can they be overcome? (20 min)

9. Tracey & Elizabeth present 2 relevant case studies for operational areas of Council (40 min). 

- very interactive going into some detail about location and history to make it relevant to the south coats region 

 -  e.g.  request waste team to put together case study.

 - Parks management 

 - Water example REMs or construction example

3.10pm (Afternoon Tea)

3.30pm Part 4

10. Activity around what we need to do to create sustainable operations (20 min)

- (e.g. the need for systemic thinking & integrated, collaborative approaches – pansies example) / Embedding into the way we do things 
11. Activity around your personal stance on sustainability (10 min)

- Val Brown’s statement about why she wants to live and work sustainably.

12. Discussion-based “where to from here” session based on outcomes of the day (20 minutes) to include:
· your three items of change or influence.  These will be collected and posted back to you in 3 months to see if you are making a difference.

· 2 ideas about how Council could improve sustainability – given to presenter.

· Summary of priority issues to address in each Council coming out of day’s discussions – focusing on what is under our/ your control
· Context of the training – What will happen after the training to drive implementation of the items above? Suggestions for making it happen.
13. Evaluation Form
4.30pm (Close)


	· PPT (F)

· Data projector (E)

· Screen(E)

· Handouts (F)

· Workbook (F)

· Stickers (F)

· Activities (F)

· Case Studies (E) & (T)

· Simple Tips (T)

· Further Resources List (website based tools) (T)

· Butchers paper (T)

· Blu-tack (E)
· Pens (various colours) (E)
· Permanent markers (E)
· Whiteboard markers E)

· Lollies (E)

· Pads for scribing(E)
· Electronic whiteboard (T)

· Melbourne Cup day – champers & TV (S)

· Envelopes (T)


	Workshop 3

Focus & Target Staff
	Number of Participants

Venue and Time
	Workshop Objectives
	Draft Structure & Topic Areas
	Required material &
Responsibility

Fil (F)

Elizabeth (E)

Tracey (T)

	Sustainability for Corporate Staff

Senior Management

Councillors

Finance

Purchasing 

Aquatics

Records

Admin

Training

Holiday Haven

Fleet Management

Facilities

IT

Economic Development

Tourism


	20 to 30  participants

Shoalhaven City Council Training Rooms.  Deering St Ulladulla

Thursday 8th November

9.30am until 4.30pm

Catering – Shoalhaven to get quotes.  Eurobodalla to provide financial assistance

Tea and coffee on arrival.

Tea and coffee for MT, lunch and afternoon tea. Meet all dietary requirements
	5. To bring Councillors and relevant staff  up to speed with legislative and ethical issues and sustainability/ESD

6. To increase Councillor and staff commitment to sustainability

7. To demonstrate the bottom line benefits to Council in adopting more sustainable practices

8. To identify practical ways to achieve more sustainable corporate outcomes in each Council.


	9.30am Part 1

1. Intro and start with a personal activity session to break the ice - Sustainability Card game (20 min)

2. Why do you come to work? Social reasons, to make a difference (improve status quo), to support family/self or for social, environmental, economic reasons. (15min)
· corporate sustainability within Councils.  Ask for examples of how the Council managers are/could balance up-front cost V’s life cycle cost.  
· corporate examples such as Westpac / Toyota/Other Councils/ ESD for Councils video

· the corporate / community concept/the personal/ corporate / community concept – your personal impact – driving your car, decisions you make.  sustainability within Council and the broader teaching the community.  We can have an impact at work – double siding paper, choices.  For the community we can have an impact by the policies we implement.

3. Why do you live on the South Coast? balance of the three pillars of sustainability – work, quality of life and social (15 min)

4. How do your personal values translate into your work approach (40 min)?
· visioning exercise (creating more sustainable local Councils)

11.00am (Morning Tea)

11.30am Part 2

5. Structured didactic session in the morning session on background to ESD, legal implications inc LG Act and South Coast Regional Strategy (30 min)

6. Activity around with what does Council do well and where is there room for improvement? (25 min)

7. Activity around what the barriers are to continual improvement and how they might be overcome. (20 min)
- What is in your control? Policies, decision process, scope for innovation, vision, responsiveness, flexibility, willing to change traditional practices.  Need to emphasis that there is great scope in the corporate area.

12.45pm (Lunch)

1.30pm Part 3
8. Tracey & Elizabeth present 2 relevant case studies for corporate area of Council (40 min). 
- very interactive going into some detail about location and history to make it relevant to the south coats region 

· Bay and Basin Leisure centre – result of focusing on up front costs.  

· Impact of ESD policy for fleet – figure including Green house gas savings – a true triple bottom line decision.

· Rising energy and water costs will drive economic shift towards more sustainable sources of energy and water.
· Surveys of community values – Eurobodalla (results)

9. Activity around the power of sustainable purchasing practices - how Councils can demonstrate corporate responsibility in a cost efficient manner (30 min)

- presented by Sebastian Crawford (Sustainable Choice) TBC

3.00pm (Afternoon Tea)

3.20pm Part 4

10. Report back from Land Use Planning and Operation Days on the barriers and opportunities that relate to corporate practice.  How can Corporate people facilitate improvement within Landuse Planning and operational areas? (30min)  (Tracey and Elizabeth will compile during the first two days)

This may change depending on the lead from item 10.

· Sustainable Operations using examples: purchasing (e.g. Sustainable Choice), facilities design,  development & management, infrastructure development) / the need for systemic thinking, 

· Management Plan: why sustainability needs to embedded in Council management plans / performance indicators for sustainability, how well is it integrated now?

· General corporate activities and sustainability with examples: recruitment, job descriptions, records, staff training, policies and codes of practice to support sustainability,  decision-making tools & Council reports, the need for cross-collaboration to ensure better decision making, TBL

11. Discussion-based “where to from here” session based on outcomes of the day to include:
· Recognising opportunities and accepting responsibilities. Embracing responsibility.  What can you change – if nothing – WHY NOT??  You need to look at why you bother coming to work.  

· your three items of change or influence.  These will be collected and posted back to you in 3 months to see if you are making a difference.

· 2 ideas about how Council could improve sustainability – given to presenter.

· Summary of priority issues to address in each Council coming out of day’s discussions – focusing on what is under our/ your control
· Context of the training – What will happen after the training to drive implementation of the items above? Suggestions for making it happen.
12. Evaluation Form

4.30pm (Close)
	· PPT (F)

· Data projector (E)

· Screen(E)

· Handouts (F)

· Workbook (F)

· Stickers (F)

· Activities (F)

· Case Studies (E) & (T)

· Simple Tips (T)

· Further Resources List (website based tools) (T)

· Butchers paper (T)

· Blu-tack (E)
· Pens (various colours) (E)
· Permanent markers (E)
· Whiteboard markers E)

· Lollies (E)

· Pads for scribing(E)
· Electronic whiteboard (T)

· Melbourne Cup day – champers & TV (S)

· Envelopes (T)
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